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Minutes of Audit & Risk Sub Committee Meeting No. 9
held on Tuesday 6th September  2011 at 2.00 pm in 24-26 Arthur Street, Belfast

Present: 

Paddy Sloan, Chair 
Paul Cavanagh, Commissioner 

Graeme Allen, NIHE
In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services

Labaoise Smith, CCNI

Brian Robinson, URCDG, DSD 

Michael Woods, I.A.
Brian O’Neill, NIAO

Apologies:

Philip McDonagh 

Pre Meeting
Before the meeting committee members and Internal Audit representatives met without staff present to discuss the Internal Audit Annual Plan 2011-12. 

1. Minutes of Last Meeting & Matters Arising
The minutes of the meeting held on 7th June 2011 were agreed and these will be published on the Commission’s website, following Board approval.   

AP 1: Minutes to be published on website. 

AP2: Action Points to be updated.
2. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing, no declarations were made in relation to this meeting.
3. Internal Audit Annual Plan 2011/12
The Committee noted the content of DSD Internal Audit Plan for CCNI 2011/12, and plans to undertake audit work in quarter 4. It was confirmed this would encompass follow up of the Sage Payroll System.

4. Request for Letter of Engagement re Internal Audit Service

The committee noted the Chair had requested a Letter of Engagement and that Internal Audit was intending to submit a protocol for agreement governing its work. This will explicitly set out arrangements for the Commission to be notified first to enable a management response and consideration before any information was submitted to DSD.

AP3: Protocol to be provided by IA. 
5. Conflict of Interest Procedures in Code of Conduct and Standing Orders amended.

The committee reviewed the Code of Conduct and accepted the proposed amendments to the Handling Conflicts of Interests section. Following discussion it was agreed to amend the Public service values section to include reference to committee members. 

The committee reviewed the Standing Orders and accepted the proposed amendments in the Conflicts of Interest section. Following discussion a minor amendment was agreed to Section 4 Meetings and Proceedings of the Board. 

AP4: Code of Conduct and Standing Orders to be amended and presented to the Board.
6. Risk Register

The Chief Executive updated members on the amendments to the Risk Register since the previous meeting, most notably provisions being enacted and legislation being amended, and the potential impact on business continuity of the move to new premises. The Committee noted efforts to communicate the Commission’s role and ability to investigate matters of concern to the public, and availability of casework budget. 

With regard to the budget for ongoing IT development the committee noted a significant impact related to the procurement process on recently approved capital expenditure. It was agreed the matter would be raised with DSD and advice would be sought on how to progress procurement to award of contract, and any related budget surrender issues. Members noted relevant controls being implemented in terms of retaining and developing staff and progress on the training plan and development of the organisation’s culture.  

AP5: Advice on progressing procurement and capital budget to be obtained from DSD.
7. Financial Procedures

Following discussion it was agreed to defer consideration of this item pending further input and consideration of amendments and additions. In the interim it was advised that a double signature could be employed to address any discrepancy between the delegated limits in the existing financial procedures and those in a new approved MSFM.

AP 6: Committee members to meet with Corporate Services staff to discuss the procedures which will be brought to the next A & R Committee. 
8. Gifts and Hospitality

The committee reviewed the Gifts and Hospitality policy and accepted the proposed amendments.

AP 7: Revised policy to be finalised and presented to the Board.
9. A & R Committee Terms of Reference

The committee reviewed the Terms of Reference and accepted the proposed amendment in the membership section. Following discussion a further minor amendment was agreed to the Membership and the Meetings sections. 

AP8: Terms of Reference to be amended and presented to the Board.
10. Audit recommendations implementation report
The committee noted the report and the various actions in response to audit recommendations. It was agreed to include timescales and note where actions were cleared in future reporting. In relation to the asset register it was agreed that this would be brought to the committee if significant information or changes were made. Following discussion information on account preparation will be sought from the supplier, although it was noted in future years accounts will be prepared in house. The chair asked that all remaining items to be implemented be cleared prior to quarter 4. 
AP9: information to be sought from supplier regarding completion of accounts preparation checklist.
11. Quality Assurance Statement

The committee noted that the statement had already been submitted to the department, but it was helpful to receive this in retrospect to confirm assurance processes.

12. Budget Update

A budget update was circulated and discussed. The committee noted current commitment of expenditure on staff and Commissioner training, and the likelihood of capital surrender. Although an additional cost for annual IT Assist support had been identified it was anticipated at this time CCNI would not be making an in year bid and was on course to remain within the current overall budget. It was confirmed relocation costs were being borne by the Department. 
13. AOB


The external auditor indicated NIAO were waiting for information regarding departmental approval of the registration database which sponsor branch were following up. It was noted that Internal Audit had previously accepted approvals were in place. Committee members registered their concern at the possible implications for DSD and CCNI accounts, and looked forward to the C&AG’s sign off so the annual report could be laid before the Assembly.
14. Issues for Next Meeting Sept 2011  
Finance procedure, Risk Policy, Assurance Framework, Business Continuity Plan, Self assessment exercise, Information Assurance Review.

Dates for Future Meetings

The next meeting will be 6 December 2011@ 2pm. The meeting closed at 3.30 pm

	Audit & Risk Committee

Register of Outstanding of Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(8)5
	7/6/11
	Update on Implementation of Audit Recommendations
	Quarter 2 Assurance programme to include asset register.
	Finance Officer
	Completed

	(8)6
	7/6/11
	Risk Register
	Risk policy framework to be revised.
	Head of Corporate Services
	Completed

	(8)7
	7/6/11
	Assurance Procedures & 2010-11 Quarter 4 statement 
	Assurance framework to be brought to next committee meeting. 
	Head of Corporate Services
	Completed

	(9)1
	6/9/11
	Minutes of Meeting
	Minutes of 7/6/11 to be posted on Website


	Head of Corporate Services
	Completed

	(9)2
	6/9/11
	Minutes of Meeting
	Action Points to be updated
	Head of Corporate Services
	Completed

	(9)3
	6/9/11
	Request for letter of Engagement re Internal Audit Service
	Protocol to be provided by IA
	IA
	Completed

	(9)4
	6/9/11
	Conflict of Interest Procedures in Code of Conduct and Standing Orders amended
	Code of Conduct and Standing Orders to be amended and presented to the Board
	Head of Corporate Services
	Completed

	(9)5
	6/9/11
	Risk Register
	Advice on progressing procurement and capital budget to be obtained from DSD
	Head of Corporate Services
	Completed

	(9)6
	6/9/11
	Financial Procedures
	Committee members and Corporate Services staff to discuss procedures which will be brought to the next A & R Committee.
	Finance Officer
	Completed

	(9)7
	6/9/11
	Gifts and Hospitality
	Revised policy to be finalised and presented to the Board
	Head of Corporate Services
	Completed

	(9)8
	6/9/11
	A & R Committee Terms of Reference
	Terms of Reference to be amended and presented to the Board
	Head of Corporate Services
	Completed

	(9)9
	6/9/11
	Audit recommendations implementation report
	Information to be sought from supplier regarding completion of accounts preparation checklist
	Finance Officer
	Completed


T:\Commissioners\A&RCommittee\Meetings\Minutes\Minutes of Audit Risk Sub Committee Meeting (9) 6 9 11 

2
T:\Commissioners\A&RCommittee\Meetings\Minutes\Minutes of Audit Risk Sub Committee Meeting (9) 6 9 11 

1

