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Minutes of Board Meeting No. 14 held on Monday 8th November 2010 at 12.00pm in North West Community Network’s Offices, Bishop Street, Derry/Londonderry
Present: 

Tom McGrath, Chief Commissioner
Paddy Sloan, Deputy Chief Commissioner
Walter Rader, Commissioner

Angila Chada, Commissioner 
Paul Cavanagh, Commissioner 
In Attendance: 

Frances McCandless, Chief Executive
Anne Killen, CCNI

Apologies: 

Rosemary Connolly, Legal Commissioner
Philip McDonagh, Commissioner
1. Minutes of last meeting
The minutes of the board meeting held on 20th September 2010 were agreed, signed and dated by Chair.  These will be published on Charity Commission for Northern Ireland’s (CCNI) website. 


AP 1: CCNI to publish on website
2. Conflicts of Interest

In reminding members of the need to declare any conflicts of interest prior to the meeting, the Chair registered a possible conflict with his role as Chair of Belfast High School.  It was agreed that the Register of Interests would be circulated and members should review and provide updates as appropriate, also bearing in mind the protocol in relation to family members’ interests.


AP 2: Register of Interests to be circulated and reviewed by Members


3. Chair’s business and meetings

The Chair reported on the recent communication from the Minister advising that the legislation is to be amended.  No draft has been provided yet but Members highlighted their desire to have sight of the legislation as soon as the wording has been finalised and prior to it being tabled at the Assembly.

Members were advised that the Chair and Chief Executive from OSCR have agreed to attend the Board Meeting on 31st January 2011 to share more of their experience with all of the board.  It was agreed to hold 2 informal evening board sessions per year and members felt that it would be useful to hold the first of these prior to the formal board meeting in January 2011 as it might highlight some strategic issues that can be discussed with OSCR.  Possible dates for January evening session to be circulated.

Members were advised that a meeting to discuss transitional arrangements was due to be held on Thursday 11th November 2010 which the Legal Commissioner and Chief Executive would be attending.  
Members were informed that the Voluntary & Community Unit (VCU) had prepared a paper for the Minister on the location of the new premises but no further update has been provided.

AP 3: Letter to DSD re draft legislation

AP 4: Possible dates for January evening meeting to be circulated 
4. Corporate Plan – Feedback from Consultation & Draft for Sign-Off

Members noted the responses to the consultation and the subsequent amendments to the Corporate Plan.  The final draft was approved for submission to DSD.

Proposed by Walter Rader and seconded by Angila Chada.

AP 5: Corporate Plan to be submitted to DSD
5. HR Procedures
Members acknowledged the tremendous work by staff in compiling the policies and also registered their appreciation to the HR &R Committee for their contribution throughout the process.

It was noted that significant changes were made to the disciplinary procedures.

Members endorsed the eight policies and commended them as working policies of the organisation.  The final version was approved for submission to DSD.

Proposed by Walter Rader and seconded by Paddy Sloan.

AP 6: Final Version of Policies to be submitted to DSD
6. Policy for Prioritising Registration

Members discussed the options for prioritising registration of both new charities and those registered with HMRC and noted the pros and cons associated with each approach.  Members expressed concerned that Option 5 (risk based approach; based on turnover – largest to smallest) could penalise smaller charities which would be last to register.  It was agreed that the methodology should be to sample from each band and that a paper setting out the rationale for this approach is prepared for the Audit & Risk Committee.  The right to review special circumstances, including whistle blowing cases, should be factored into this process.

It was agreed that the letter inviting charities to register should include an explanation to the approach and a request to confirm details including income.

It was also suggested that a monitoring process is developed in order to determine the estimated processing times.
Members were advised that registration for 167 charities has not yet been determined as the legislation does not contain that level of detail, although it is likely that monitoring and accounting requirements will be significantly reduced.
In light of the agreement by Minister to amend the legislation, members discussed the possibility of inviting him to meet with the Board.  It was noted that the MSFM makes provision for formal meetings with the Chair.  Now that the Corporate Plan has been approved, members felt that it would be appropriate to invite the DSD Permanent Secretary to meet with the Board to talk about the Commissions’ future plans.

AP 7: Paper on Prioritising Registrations to be prepared for the A&R Committee
AP 8: Meeting with DSD Permanent Secretary to be proposed


7. Draft Board Code of Conduct & Standing Orders

With reference to the Conflict of Interest (at 2 above), the Chair asked the Deputy to chair this topic.


Members noted the document and discussed the need to examine how conflicts of interest are managed.  Members were reminded that under the Terms & Conditions of appointment, the Chair and Chief Executive must not be trustees of other organisations.


The levels of adverse impact were discussed e.g.

(i) embarrassment if there is untoward activity in an organisation,

(ii) it could be perceived that an organisation is accorded charitable status less rigorously than others and 
(iii) possible conflict when informing policy decisions.

It was agreed that further discussion with OSCR would help to inform decisions on ‘double chairs’, office bearer roles and declaration of personal partner/family interests.  It was suggested that members not present at this meeting should be updated on this discussion.  It was also agreed that this should be brought to the AR&R Committee for further discussion.

AP   9: Deputy Chair to speak with OSCR
AP 10: Paper to be prepared for the AR&R Committee meeting
AP 11: Members not in attendance to be advised of discussion 

8. Board Self Assessment Exercise
Members noted the document and agreed that this should be referred to the AR&R Committee so that the contents can be examined from a governance perspective.
Discussion with the Chair and Chief Executive of OSCR at the January 2011 Board meeting would also be helpful.
AP 12: To be referred to the December 2010 AR&R Committee meeting
9. Report Against Business Plan for Quarter Ended September 2010
The Chief Executive gave a brief overview of the report and members noted the contents. 


10. Risk Register
Members discussed the Corporate Risk Register and noted the revised format which is now in a 4 x 4 format.
The Chief Executive advised that this will be updated each quarter with the relevant risks amended as appropriate.

11. Report on Chief Executive’s First 6 Months & Future Priorities

The report was noted and members commended staff for the volume of work carried out to date.

Members agreed that the report provided a good overview of the current position and enabled them to focus on key plans and priorities for the immediate future.

12. Insurance – Correspondence from Department 

The documentation from DSD was noted.
13. Revised Budget 2010/11

The Chief Executive informed members that the 2010/11 budget has been revised in order to report to the Department for the December monitoring round.  The main changes affecting the budget are in relation to the IT Workflow project which now requires capital expenditure which is not available from DSD in this current financial year, and to the salaries budget to reflect the schedule of recruiting new staff and the return of seconded staff to their relevant departments.
To progress work while new staff are recruited, temporary staff are being appointed to help work on investigations, monitoring, communications, legal advice and the development of policies on data protection, FOI and equality.

It was acknowledged that a start-up organisation would not be expected to fully spend its budget in the first few years of existence.
A paper explaining the reasons for the inability to spend resource allocation on a capital project is to be prepared for the December AR&R Committee meeting.

AP 13:  Revenue/Capital Paper to be prepared for the December 2010 AR&R Committee meeting

14. IT Project Changes

As the IT project cannot be funded this year, a bid for the April 2011 spending needs to be submitted for the full cost of the project which could be in the region of 
£100k -£120k.  It was suggested that a combined bid for relocations costs and the IT project should be submitted.  A revised business case will be brought to the Board in due course.

AP 14:  Bid for relocation and IT costs to be submitted to the Department
AP 15:  Revised Business Case to be prepared for future Board meeting


15. Chief Executive’s report

The Chief Executive gave an overview of the report and highlighted the meeting with the Fundraising Standards Board & NICVA.  It was agreed that a paper is prepared for a future Board meeting on Good Practice Standards which the Commission might endorse.

AP 16:  Paper on Good Practice Standards to be prepared for future Board meeting


16. Update on Superannuation 

Staff Members absented themselves from the meeting at this point and the Chair of the HR&R Committee provided an update for Board members.
It was noted that a Business Case (BC) was required regarding the tendering for expert services regarding superannuation.  As this BC was being prepared retrospectively it was agreed to circulate to all Commissioners by correspondence for agreement. 

17. Dates/Arrangements for 2011 Meetings
The dates for the 2011 meetings were noted and members agreed that 2 meetings per year should be held away from the Commissions office.  Possible dates and venues are to be discussed at a future meeting.  A further ‘Away Day’ was discussed but it was suggested that this might be more beneficial after Registration commences.

AP 17: 2011 meetings to be discussed at future meeting



18. Recent Media Coverage

The following articles were noted: Third Sector articles on N.I. Charity Act to be amended and the publication of CCNI’s Corporate Plan, Charity Commission England and Wales decision on Independent Schools Council and Newsletter article on delay in amending legislation.


19. Board meeting on 20 December 2010 

The next Board meeting will be held on Monday 20th December 2010 at 1.00pm with an opportunity to have pre Christmas refreshments with staff at 12.00pm.

20. AOB


No further business was discussed.



The meeting concluded at 2.30pm and was followed by an Information Session in The Junction, Bishop Street, where Commissioners and the Chief Executive met with approximately 35 representatives from local Charities and Voluntary Groups. 
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