[image: CCNI (30_0]



Minutes of Audit & Risk Sub Committee Meeting No. 12
held on Wednesday 2nd May 2012 at 2.00 pm in 257 Lough Road, Lurgan


Present: 
Paddy Sloan, Chair
Philip McDonagh, Commissioner
Graeme Allen, NIHE

In Attendance:
Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services
Tara McCormick, CCNI
Brian Robinson, URCDG, DSD 
Peter Murchan, I.A.
Marie Caldwell, I.A.
Tomas Wilkinson, NIAO
Ross Gordon, NIAO

Apologies:
Paul Cavanagh, Commissioner
Michael Woods, I.A.

The Chair welcomed members to the meeting, informing them that Paul Cavanagh’s term as CCNI Commissioner was ending.  The Committee extended their thanks to Paul for his endeavours as a member of the Audit and Risk Committee.

1.  Minutes of Meeting 22nd February 2012

The minutes of the meeting held on 22nd February 2012 were agreed following proposal by Philip McDonagh and seconding Graham Allen, and these will be published on the Commission’s website, following Board approval.

The Chief Executive updated members on the status of several action points, confirming the Government Pension Actuary’s Superannuation cost estimate had been included as an accrual in the draft year end accounts, the quarterly assurance statement had been tabled and Audit Office requirements regarding notification of suspected fraud were received.

AP 1 Minutes to be published on website following Board approval

2.  Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing, no declarations were made in relation to this meeting.

3.  Chair’s Comments

The Chair informed the Committee that Audit and Risk Committee Chairs of two other Arms Length Bodies, Ilex and the NI Housing Executive, had met with Lorraine Clinton of the Department’s Audit and Risk Committee previously, and would meet again this month.

4.  Review of Accounts

The Head of Corporate Services and Compliance introduced the draft accounts and responded to a number of queries.

Following a query regarding the threshold for intangible assets it was agreed to share the advice of the Audit Office’s technical team before finalisation of the accounts (this was done at the end of the meeting).  Several amendments to phrasing within recruitment costs, equipment and superannuation accruals were agreed to better reflect the status of the superannuation business case.  The Committee’s attention was drawn to the new income band information.

The Committee approved the draft accounts for presentation to the Board and to the Auditors, and congratulated staff on their completion within the timescale.  Proposed by Philip McDonagh and seconded by Graeme Allen.

AP 2: Accounts to go to Board and NIAO

5.  Draft Statement on Internal Control

The Chief Executive introduced the paper, explaining the purpose and need for the Statement on Internal Control, which forms part of the Annual Report.  The Committee noted Government plans to replace this section with a Governance Statement next year.  During discussion, delays outside CCNI’s control within the risk and control framework, such as registration, were highlighted.

The Chief Executive highlighted the review of effectiveness and the role of Internal Audit to provide comments. Progress within the last year was outlined, particularly the revised assurance framework, and the Chair commended the paper as a comprehensive source of information.  The Committee approved the draft statement following proposal by Graeme Allen and seconding by Philip McDonagh.
  
6.  A and R Committee Annual Report

The Head of Corporate Services and Compliance introduced the report, highlighting its purpose in meeting part of the Committee’s Terms of Reference.  Following discussion it was agreed to merge paragraphs on Internal Audit Services and Assurances.

The Chair thanked the staff for their work on the report.  Subject to minor amendments, the report was proposed by Graeme Allan and seconded by Paddy Sloan.

AP3 Report to go to Board
7.  Internal Audit Report

Peter Murchan of DSD Internal Audit introduced the report, highlighting the overall satisfactory rating and outlining the areas covered and various findings.  It was noted reports on progress to the Committee and Board had also been validated.  Management responses in several areas were outlined and following proposal by Graeme Allen and seconding by Paddy Sloan the report was accepted.

AP 4: Internal Audit Report to go to Board for information

 8.  Budget Update

The Chief Executive introduced the budget update, outlining the slight overspend at year end which was less than the 1% target and accommodated an accrual for superannuation retrospective purchase.  Members congratulated staff on management of the financial budget, and noted the paper for information.

9.  Assurance Statement

The Chief Executive introduced the statement, highlighting the timetable for submission to DSD after the Audit and Risk papers had been issued.  Members’ attention was drawn to amendments made following discussion of the Quarter 3 return.

The statement was noted for information.

10.  Risk Register

The Head of Corporate Services and Compliance introduced the updated register.  Various risks were discussed, including the increased risk rating of information security and work by BCS to bring forward recommendations to mitigate inherent risks.  It was noted Risk 7 will remain high until written confirmation of the budget is received, and the two additional staff posts have been recruited in order to ensure the organisation can deliver its business plan.  Two minor amendments were suggested and the register was agreed for recommendation to the Board.

AP 5: Risk Register to go to Board

11.  Asset Management Policy (annex to an existing policy)

The Head of Corporate Services and Compliance outlined the proposed additions to the finance policy.  Following discussion of the need for revaluation of the Loughview lease it was agreed NIAO would provide feedback on the need for professional revaluation.

The addendum to the Financial Procedures manual was adopted as proposed by Graeme Allen and seconded by Philip McDonagh.

AP 6: NIAO to provide feedback on the need for professional revaluation.
AP7: Amendments to be recommended to Board

12.  Amended Fraud Policy

The Head of Corporate Services and Compliance outlined the proposed changes to the policy to reflect the introduction of the Bribery Act 2010.  

Specific changes around development of high risk areas would be progressed by the Senior Management team, and the assurance framework would be used to monitor progress.

The amended policy was agreed for recommendation to the Board following proposal by Paddy Sloan and seconding by Philip McDonagh.

AP 8: Amended policy to go to Board

13.  DAO Letter Summary

The Chief Executive introduced the paper, which detailed five letters of guidance from DFP.  Discussion centred on the changes to procurement and how they will affect CCNI’s financial procedures.  The existing requirement for supporting appraisals and business cases before proceeding with any procurement expenditure was stressed.  

The Committee noted a spreadsheet of all business case approvals was being maintained and Internal Audit advised the Committee to be aware of the requirement to confirm CPD advice and necessary approval in writing and ensure all set conditions are followed.

14.  AOB

The Chief Executive reminded the Committee of the requirement to conduct a self- assessment in the coming months as per the Terms of Reference.  The date for the self-assessment meeting in the Housing Executive offices in Belfast is to be agreed as soon as possible.  The Chair requested that external members of the Committee also provide feedback on the Committee’s operation.

AP 9 Self Assessment date to be organised
AP 10 External members to provide feedback on A&R Committee operation to the Chair

15.  Issues for Next Meeting 4th September 2012

The Committee noted the new Commissioner would be appointed in June and the Board would need to consider Committee membership.  A revised version of the finance procedure will be brought to the next A&R meeting.

AP 11 A&R Committee membership to be considered by the Board
AP 12 Revised version of finance procedures to go to July A&R Committee.









	
Audit & Risk Committee
Register of Outstanding Action Points

	Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(10)11
	6/12/11
	Update on Implementations of Audit Recommendations
	Assurance framework to be finalised and discussed with DSD
	C. Ex.
	Complete

	(10)14
	6/12/11
	AOB
	A&R Committee members to identify further training opportunities and liaise with CCNI admin staff
	CCNI
	Complete

	(11)1
	2/2/2012
	Minutes of Meeting 6th December 
	Minutes to be published on website
	CCNI
	Complete

	(11)2
	2/2/2012
	Updated Risk Register
	Issue of new staff appointments to be taken to the next Board meeting
	HCSC
	Complete

	(11)3
	2/2/2012
	Updated risk register
	Register to be recommended to the Board for approval
	CCNI
	Complete

	(11)4
	2/2/2012
	Quarterly Assurance Statement
	Risk management section box 2 be linked to comments referring to legislative delay
	HCSC
	Complete

	(11)5
	2/2/2012
	Audit Recommendations Implementation Report
	Issue of superannuation payments in relation to staff probationary periods to be reviewed
	HCSC
	Complete

	(11)6
	2/2/2012
	Audit Recommendations Implementation Report
	Superannuation accrual and shortfall costs to be calculated for annual accounts post decision by Board
	HCSC
	Complete

	(11)7
	2/2/2012
	Audit Recommendations Implementation Report
	Amendment to be made to phrasing in activity column
	HCSC
	Complete

	(11)8
	2/2/2012
	(Additional item)
Audit strategy
	Schedule showing Board meetings, A&R meetings and account submission dates to be circulated to Committee
	CCNI
	Complete

	(11)9
	2/2/2012
	Internal Audit Terms of Reference
	“100 Lessons...” report to be circulated to Committee and external members
	CCNI
	Complete

	(11)10
	2/2/2012
	Note on IT Review and Information Security Issues
	Options and recommendations of IT systems to be included in report
	HCSC
	Complete

	(11)11
	2/2/2012
	Summary of DAO letters from DFP
	NIAO to advise Commission, in writing, its requirement to notify suspected fraud in charities concerning use of public money
	NIAO
	Complete

	(11)12
	2/2/2012
	Committee self-assessment
	Committee to discuss self-assessment model and questions at a future meeting
	Chair
	Complete

	(11)13
	2/2/2012
	Issues for next meeting 2nd May 2012
	A&R Annual Report to go to the Board for information
	HCSC
	Complete

	(12)1
	2/5/2012
	Minutes of last meeting
	Minutes to be published on website following Board approval
	CO
	Complete

	(12)2
	2/5/2012
	Review of Accounts
	Accounts to go to Board and NIAO
	CCNI
	Complete

	(12)3
	2/5/2012
	A and R Committee Annual Report
	Report to go to Board
	CCNI
	Complete

	(12)4
	2/5/2012
	Internal Audit Report
	Internal Audit Report to go to Board for information
	CCNI
	Complete

	(12)5
	2/5/2012
	Risk Register
	Risk Register to go to Board
	
	Complete

	(12)6
	2/5/2012
	Asset Management Policy
	NIAO to provide feedback on the need for professional revaluation
	
	Complete

	(12)7
	2/5/2012
	Asset Management Policy
	Amendments to be recommended to Board
	
	Complete

	(12)8
	2/5/2012
	Amended Fraud Policy
	Amended policy to be recommended to Board
	
	Complete

	(12)9
	2/5/2012
	AOB
	Self assessment date to be organised
	
	Complete

	(12)10
	2/5/2012
	AOB
	External members to provide feedback on A&R Committee operation to the Chair
	
	Complete

	(12)11
	2/5/2012
	Issues for next meeting 4th September
	A&R Committee membership to be considered by Board
	
	Complete

	(12)12
	2/5/2012
	Issues for next meeting 4th September
	Revised version of finance procedures to go to September A&R Committee meeting
	
	Complete
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