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Minutes of Audit & Risk Sub Committee Meeting No. 1
held on Friday 2nd October 2009 at 1.30pm in 24-26 Arthur Street, Belfast
Present: 

Paddy Sloan, Chair
Paul Cavanagh

Philip McDonagh

In Attendance:
Mel Higgins, URCDG, DSD 
Kathy Doey, Audit Manager NIAO 
Roy McGivern, Secretariat 
Anne Killen, Secretariat

Future Attendees:

Rodney Allen, Director NIAO – as advised by Kathy Doey
1. Welcome and introductions


The Chair, Paddy Sloan welcomed members to the first meeting of the Audit & Risk Sub Committee, with a special note of thanks to Mel and Kathy.

The Committee was reminded that it is not a decision-making body and that all recommendations must be approved by the Board.

It was agreed that, when approved, the minutes of meetings will be posted on the Commission’s website.

2.

Terms of Reference
(i) Membership

It was agreed that this would be re-worded to record Department of Social Development and Northern Ireland Audit Office attendance in observer capacity.
AP: Secretariat to amend TOR
(ii)
Meetings

Members agreed that this section was in order and no changes were required.

AP: None

(iii) Access

Members agreed that this section was in order and no changes were required.

AP: None

(iv) Reporting

Kathy advised that Northern Ireland Audit Office’s (NIAO) recommendation is that no abbreviations should be used.
The need to provide draft minutes to the sponsoring department, Internal Audit and External Auditors was discussed – members were of the view that this was unnecessary as approved minutes would also be issued. Mel agreed to raise concerns with the Departmental Audit Committee. 

AP: Secretariat to note recommendation
AP: Mel to raise concerns

(v)
Role



The following amendments were agreed: -



Annual & Quarterly Financial Statements
· Delete “& Quarterly” (Heading and Bullet Point 1)
Risk Management
· Review Risk Policy on an annual basis (Bullet Point 1)
· Review Business Risk Register on a quarterly basis (Bullet 
Point 2)
Reporting Procedures
· Insert “Verbal” (Bullet Point 1)


AP: Secretariat to Action

(vi)
Review/Self Assessment


Members agreed that this section was in order and no changes were 
required.


Kathy advised that a Self Assessment Checklist was available 
which she would forward to the Committee. 



AP: Kathy to forward checklist


3.

Role of NIAO & DSD representatives at Meetings



It was agreed that Mel, Kathy and Rodney would attend as observers to the Committee
AP: Secretariat to amend TOR

4.

Appointment of Internal & External Auditors

Members discussed the options of using either the Department’s Internal Audit or going out to tender through the Central Procurement Directorate (CPD) Framework Agreement.  It was agreed that the Secretariat would check with Internal Audit and CPD to establish the number of days required for this work and the estimated costs involved.


Kathy confirmed that the NIAO would act as External Auditors.


AP: Roy to check costs and e-mail to members

5.

CCNI Accounts

Mel advised that the Department would not have the resources to prepare the Commission’s Accounts for 09/10 and that if this is the case, the Commission will need to go out to tender through CPD.  It was felt that given the timescale and cost, this may not a viable option and Roy agreed to liaise with Mel to try to come to a more mutually convenient arrangement.
AP: Secretariat to take forward

6.
Risk Plan for CCNI

Members were content with the Risk Management – Policy and Arrangements Document.  A Draft Risk Register is to be prepared for the next sub-committee meeting, which when agreed, will be presented to the Board and will be updated for review at each Audit and Risk Committee meeting. The CCNI quarterly risk management return for the Departmental Management Board meeting was noted. 

AP: Secretariat to Draft
7. International Financial Reporting Standards 
Members noted the contents of the letter and attachments.  It was suggested that this should be referred to when/if required to go out to tender for completion of annual accounts.  
AP: Secretariat to note
8.

CCNI Assets Register 



Members were advised that the Secretariat has compiled an Asset Register 

detailing Serial Numbers (where appropriate) for equipment and furniture.  A 

policy for depreciation is to be agreed with useful life of assets identified and 

appropriate costs recorded against each item.
AP: Secretariat to take forward

9.

Governance Arrangements



Members were advised that the Register of Interests is posted on the 


Commission’s website.  Following approval by the Board, the Hospitality 


Register will also be published on the website.



Kathy agreed to forward a copy of the HM Treasury Audit Committee 


Handbook for reference purposes.
AP: Secretariat to take forward
AP: Kathy to provide handbook

10.


Dates for Future Meeting




It was agreed that the next meeting will take place in January/February 2010.



Potential dates to be circulated.
AP: Secretariat to circulate

Meeting closed at 2.45pm
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