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Minutes of Board Meeting No. 36 held on Monday 20 January 2014 

at 9:30am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Deputy Chief Commissioner

Norman Bennett, Commissioner 

Geraldine Donaghy, Commissioner

Rosemary Connolly, Commissioner (Legal)

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services 

Punam McGookin, Head of Charity Services 

Myles McKeown, Head of Compliance and Enquiries
Kathryn Jennett, Administrative Officer, CCNI 

Apologies
Philip McDonagh, Commissioner

Brenda Maitland, Commissioner

1. 
Minutes of Meeting 9 December 2013
The Board noted that the Internal Audit plan 2013-2014 had been amended in response to the Board request. The minutes of the meeting held on the 9 December 2013, were proposed by Walter Rader and seconded by Rosemary Connolly, and agreed subject to minor amendment as a true and correct record. 

AP 1:  Minutes to be published on CCNI website. 

2.
Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting, none were declared. 

3.
Chair’s Business, Correspondence and Meetings
The Chair advised that Tracy Meharg had replaced Jenny Pyper (Grade 3) in the Department, and that Tracy would be invited to attend one of the next Board meetings. Following discussion the Board agreed to schedule two half day Board development sessions, the first a Board Self Assessment exercise before the end of March, and the second session before the end of April. It was noted the chair of another public body would be invited to address one of these events. Officers are to progress the procurement process for an independent facilitator.
The Chair confirmed that several commissioners were meeting to consider a revised complaints procedure, and that a copy of the latest draft would be circulated to all Board members for information.

AP2 : Date to be arranged for the two Board development Sessions.
AP 3: Tracy Meharg to be invited to attend a Board meeting
4. 
Registration manual for final signoff

The Head of Charity Services introduced the Registration manual to the Board for comments. Following discussion it was agreed to use generic email addresses where possible, and to amend 8.1d to reflect the Chief Executive in exceptional circumstances could refer a matter to the Board for decision. Clarification was sought on step 10, as to how refusals would be published. In relation to step 11 it was agreed to clarify the link to the complaints procedure and put more emphasis on the decision review mechanism.

Following the above changes the Board agreed to adopt the revised registration manual as proposed by Norman Bennett and seconded by Geraldine Donaghy.
AP4: Head of Corporate Services to investigate use of generic email addresses.
AP 5: Head of Charity Services to finalise amendments and circulate finalised manual to staff
5. 
Lessons learned from test registration phase

The Head of Charity Services introduced the paper, the Board noted the content and in particular that chase cycles need to take into account staff time and implications for receiving and processing applications in meeting the Commission’s overall targets. The Head of Charity Services confirmed that the Section 70 commencement order had been progressed, but the Department was awaiting the Departmental Solicitors Office confirmation before proceeding.
6.
Initial response to Interim Reporting requirements consultation 
The Monitoring and Compliance Manager introduced the paper to the Board, advising that the overall response to the consultation was positive with overwhelming support given to the Interim Reporting Requirements being put in place. The Monitoring and Compliance Manager highlighted issues around consultees wishing to see removal of information about the preparer of accounts; clarification and definition of “volunteers”; the impact of the capital assets question on both large and small charities, and the question about membership of the Fundraising Standards Board (FRSB). The Board welcomed the report which set out concisely the views of the high number of attendees at events and those who responded to the consultation. Commissioners welcomed the helpful feedback, noting there were matters to which the Commission would not be in a position to respond as consultees may wish, and the Commission will explain such to the sector in the consultation report.
AP 6: Monitoring and Compliance Manager to produce a report on Interim Reporting Requirement and recommendations for the March Board meeting 
7.
Casework update 
The Head of Charity Services updated the Board on progress with registration applications, noting the slowness of returns. In response, procedures have been put in place to call forward grouped organisations on the deemed list and those expressing intent to seek registration. The Head of Charity Services requested that the registration policy be amended slightly so that consideration of the income threshold could be removed when undertaking random selection of deemed organisations, as this would speed up the process. This was agreed by the Board, following proposal by Walter Rader and seconding by Rosemary Connolly.
Commissioners noted the average processing time taken during the pilot exercise and the 3 month time period allowed for submission of applications. The Board agreed this timescale should be reviewed and that a working group is being set up to consider the Commission’s response to those who fail to register.
8.
Update from HR&R
The Chair of the HR&R Committee updated the Board on issues arising and highlighted reports that had been produced and circulated to HR Committee members regarding the staff survey and recruitment processes. The Chair reminded Commissioners that the NI Audit Office had expressed some concerns with the ongoing use of temporary staff. The Board noted that this was useful and necessary to get work underway and at the moment four temporary staff were in place. The Chair outlined recruitment progress over the past year. The Board noted there had been encouraging levels of interest in some posts and disappointing levels in others, but overall posts were filled or about to be.
In relation to the staff survey action plan, it was agreed that Commissioners would be invited to attend some future staff training meetings and events.It was agreed that both HR&R papers would be circulated to the full Board.
AP 7: HR&R update to be circulated to the Board
AP 8: Commissioners to be invited to attend training events and meetings.

9.
Budget Report
The Head of Corporate Services introduced the Budget report to the Board and highlighted the overall position following surrender of revenue and capital allocations in the December monitoring round. The Board noted the position regarding IT capital activity in quarter 4 and the risk that work may not be completed, but there would be an accrual position if that was the case. Commissioners asked that ‘staff Commissioner non remuneration costs’ be disaggregated to indentify training expenditure.
AP9: Head of Corporate Services to report on training expenditure separately in notes.
10. 
Investigations Report
The Chair reminded everyone that they should notify any conflicts of interest as soon as possible if they think they are connected with any organisation under investigation. The Head of Compliance and Enquiries introduced the Investigations report to the Board and highlighted cases that were open at present. Two Commissioners noted potential conflicts of interest arising from previous roles they undertook with regard to an organisation into which an investigation had recently been opened. The Head of Compliance and Enquiries confirmed that the Commission could investigate and take retrospective action in relation to the disposal of Charity assets if necessary.
11. 
Quarterly update on Business Plan
The Head of Corporate Services introduced the paper to the Board. Concern was raised with the targets around registrations, as these now would probably not be met and this could have reputational risks to CCNI. The Board discussed the 3 month timescale given to charities to respond and the prioritisation policy which the Commission was operating. Plans to consider a media campaign and raise the profile of the basis of registration in law were noted.
12.
Chief Executive’s Report

Report Noted. The Chief Executive updated the Board on a recent development regarding the registration of Plymouth Brethren by CCEW. It was noted a meeting request had been received by CCNI from representatives of the organisation in Northern Ireland. 
13. 
Press Clippings
Noted
14.
Review meeting 

Noted
15. 
Issues for next meeting 10 March 2014


Focus on Risk and 2014/2015 Business Plan 

New Communications Strategy 2014/2015
Final paper on Interim Reporting Requirements and Regulations.
16. 
AOB

The Chair reminded the Board he had previously received correspondence which was being discussed with DSD investigations unit to establish whether the issues are whistle blowing or not. It was noted a HR panel had been convened and a decision subsequently issued. In light of the general matters arising it was agreed to bring forward the next HR&R Committee meeting to consider HR policy and practice matters. 

Commissioners discussed delays in IT Assist bringing forward new systems for remote access although these were on a list of IT matters to be addressed. Strong concern was noted at the approach provided by IT Assist, and the impact that had on Commissioners’ working practices and work load.

AP10 : HR&R Committee to be contacted with dates to convene earlier meeting
The meeting concluded at 11.55am. 

	Register of Outstanding Action Points 
	

	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	31 (2) 
	13/05/2013 
	Chair’s Business Correspondence and meetings. 
	Meeting with CCEW to be set up. 
	Chair
	Underway 

	31 (9)
	13/05/2013
	Review of Compliance with Standing Orders 
	Chair to write to the Permanent Secretary regarding indemnity wording
	Chair 
	Underway 

	31 (10)
	13/05/2013
	Report on Self-Assessment Exercise 
	Chief Executive to investigate potential for external input to next self assessment exercise 
	CEx
	Complete 

	34 (10)
	11/11/2013
	Press Clippings
	MOU with RQIA to be developed
	HCE
	Underway

	35 (2)
	09/12/2013
	Chair’s Business, Correspondence and Meetings
	Chair to respond to employee correspondence
	Chair
	Complete

	35 (6)
	09/12/2013
	Complaints procedure
	Rosemary Connolly to revise Complaints procedure
	Rosemary Connolly
	Underway

	36 (1)
	20/01/2014
	Minutes of Meeting 9 December
	Minutes to be published on CCNI Website
	Comms
	Complete

	36 (2)
	20/01/2014
	Chair’s Business, Correspondence and Meetings
	Date to be arranged for the two Board development Sessions
	CEx
	Complete

	36 (3)
	20/01/2014
	Chair’s Business, Correspondence and Meetings
	Tracey Meharg to be invited to attend a Board meeting
	CEx
	Complete

	36 (4)
	20/01/2014
	Registration

manual for final

signoff


	Head of Corporate Services to provide generic email addresses
	HCorpS
	Complete

	36 (5)
	20/01/2014
	Registration

manual for final

signoff


	Head of Charity Services to finalise amendments and circulate to staff


	HCS
	Underway

	36 (6)


	20/01/2014
	Initial response

to Interim

Reporting

Requirements

consultation
	The Monitoring and Compliance Manager to produce and recommend a report on Interim Reporting Requirement for the March Board meeting 


	MCM
	Complete

	36 (7)
	20/01/2014
	Update from HR&R
	HR&R update to be circulated to the Board
	Admin
	Complete

	36 (8)
	20/01/2014
	Update from

HR&R
	Commissioners to be invited to attend training events and meetings.


	CEO
	Underway

	36 (9)
	20/01/2014
	Budget Report
	Head of Corporate Services to report on training expenditure separately in notes.
	HCorpS
	Underway

	36 (10)
	20/01/201
	AOB
	HR&R Committee to be contacted with dates to convene earlier meeting


	Admin
	Complete
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