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Minutes of Board Meeting No. 23 held on Monday 20th February 2012 at 12.30 pm, 257 Lough Road, Lurgan.

Present: 
Tom McGrath, Chief Commissioner
Paddy Sloan, Deputy Chief Commissioner
Walter Rader, Commissioner
Philip McDonagh, Commissioner
Rosemary Connolly, Legal Commissioner
Angila Chada, Commissioner
Paul Cavanagh, Commissioner

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]In Attendance: 
Jenny Pyper, Deputy Secretary, DSD, as an observer
Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services and Compliance
Punam McGookin, Head of Charity Services
Tara McCormick, CCNI

Apologies: 
None

[bookmark: OLE_LINK2][bookmark: OLE_LINK1]

1. Welcome to Jenny Pyper and discussion of CCNI’s progress to date

The Chair thanked the Board for their attendance and welcomed Jenny Pyper of the Department for Social Development, who was in attendance as an observer.

Jenny informed Commissioners that, while she would not attend every Board meeting, she was conscious of the levels of liaison between CCNI and DSD and would be available for advice and attendance if necessary.

Jenny thanked the Commissioners for their patience in the delay on legislative amendments, and commended CCNI’s recently published report “100 lessons to be learned...” on investigations as an example of CCNI’s progress in the interim.

Lastly, Jenny provided an update on policy approaches to the Voluntary and Community Sector in Northern Ireland, following recent changes and budgetary cuts, and outlining the new strategic framework being put in place by DSD.

1. Minutes of Meeting on 12th January 2012

The minutes of the Board meeting held on 12th January 2012 were agreed as a true and correct record and were proposed by Paddy Sloan, seconded by Walter Rader and agreed, signed and dated by the Chair.  The Chief Executive updated Commissioners on an action point regarding legislative amendment and a letter from Minster Nelson McCausland confirming his decision. The minutes will be published on the Charity Commission for Northern Ireland’s website.

AP 1:  Minutes to be published on CCNI website


1. Conflicts of Interest

The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts were declared.

4.	Chair’s Business, Correspondence and Meetings

The Chair updated members on a forthcoming meeting as part of the CO3 conference on 22nd February, and reminded the Commissioners of dates for their diaries, including the forthcoming Board Development day on 12th March, and CCNI’s official premises opening on 15th March 2012.


5. 	Report from Audit and Risk Committee

The Chair of the Audit and Risk Committee updated members on the meeting held on 2nd February and Lorraine Clinton‘s contribution, and recommended the following papers to the Board for approval.

Minutes of Meeting 6th December

The minutes of the meeting held on 6th December 2011 were agreed as a true and correct record, and, following proposal by Philip McDonagh and seconding by Rosemary Connolly, will be published on the Charity Commission website.

AP 2:  CCNI to publish A and R minutes on the website.

Internal Audit Protocol

The A&R Chair reminded Commissioners that the A&R Committee had no executive function, and could only recommend papers to the Board. Following discussion and proposal by Paddy Sloan and seconding by Angila Chada, the Board approved the paper.

Risk Register

The Chair of the A&R Committee outlined the paper. Commissioners noted the amendment to risk surrounding CCNI’s IT infrastructure and Jenny Pyper provided reassurance with regards to uncertainty around the 2012-2013 budget allocation, although she stressed that final decisions have yet to be made within DSD.

The Chief Executive highlighted the new layout of the register noting issues at a constant level of low risk were monitored through the assurance process and, following discussion on the assessment of inherent risk related to governance and fraud by regulatory bodies, the Board adopted the Corporate Risk Register as proposed by Philip McDonagh and seconded by Paddy Sloan. 

6. 	Report from Human Resources and Remuneration Committee

The Chair of the Human Resources and Remuneration Committee updated members on the meeting held on 9th February 2012 and recommended the following papers to the Board.

Minutes of meeting 17th November 2011

The minutes of the meeting on 17th November 2011 were agreed as a true and correct record, and, following proposal by Rosemary Connolly and seconding by Angila Chada, will be published on the Charity Commission website.

AP 3: Minutes of Meeting to be published on website

Proposed Amendments to Terms of Reference

The Board noted the amendments to the Terms of Reference and, following proposal by Paul Cavanagh and seconding by Paddy Sloan, approved the paper.

Superannuation

The Chair of HR&R introduced the paper reminding Commissioners of the Permanent Secretary’s letter, considered at the last Board meeting, and thanked Departmental staff for their support in working towards the recommendations presented today.   

Board welcomed the clarification that CCNI staff are eligible to join PCSPS(NI) subject to amendments to both the CCNI MSFM and Contracts of Employment.

The Chief Executive gave a view, as Accounting Officer, on the affordability of the options under consideration in the paper. She confirmed that all the possible options were affordable, given current and likely future budget allocations. She recommended serious consideration of the risks and future liabilities to CCNI in the board’s deliberations.

The Chief Executive also confirmed that accruals can be adjusted to take account of the contribution levels associated with PCSPS(NI), should this be the chosen option.  It was also reported that discussion had commenced, with DSD, regarding the accounting treatment in relation to the implementation of a superannuation scheme.  

Staff left the meeting at this point.

Board noted that DSD has commissioned work from the Government Actuary to determine the costs regarding retrospective cover as at staff start dates.

The Departmental Observer acknowledged Commissioners’ frustration at the time which the process has taken to date and indicated support so that the matter could proceed promptly.

The Board discussed the 3 options in the paper, considering the costs, risks to the organisation and future liabilities.

The recommendation of the HR&R Committee was put to the Board - that the PCSPS (NI) is the most appropriate superannuation scheme for CCNI staff and should therefore be implemented retrospectively as at staff start dates and with an administrative start date of 01 September 2012. The recommendation was proposed by Walter Rader, seconded by Angila Chada and approved by Board.

The recommendation of the HR&R Committee was put to the Board – that CCNI final Contracts of Employment be issued, to replace current interim contracts, reflecting access to the superannuation scheme at staff start dates. CCNI HR procedures will be amended accordingly.  The recommendation was proposed by Rosemary Connolly, seconded by Philip McDonagh and agreed by Board.

Board noted that additions to the MSFM would be dealt with under Item 7.

AP 4: Staff contracts to be revised and reissued
AP 5: Business Case to be prepared and submitted to DSD for approval

7. 	6 Month Review of MSFM

The Board noted and approved the paper following proposal by Walter Rader and seconding by Philip McDonagh.


8. 	Cy-Pres Internal Guidance 

The Head of Charity Services introduced the paper and manual, explaining the timetable for Cy Pres provisions within Commencement order No. 4.

CCNI’s powers in Cy Pres cases were discussed and the decision process was clarified.  Rosemary Connolly encouraged the Department to look favourably upon the request to commence related sections of the legislation.

Jenny Pyper assured the Board that this would be the case, subject to legal advice.

The guidance was approved following proposal by Angila Chada and seconding by Paul Cavanagh.


9. 	Draft Equality Scheme for Consultation
	
The Head of Corporate Services and Compliance introduced the paper and draft scheme, which reflected a proportionate and integrated approach to the implementation of the Section 75 and Section 49a statutory duties. 

Commissioners noted two key sections in the scheme. First, the outline of the organisation’s functions underlined provision for reviewable matters in the Charity Tribunal and the quasi-judicial role of the Commission, which had been considered in terms of the Equality Commission’s investigative powers regarding any scheme-related complaint.  Second, in terms of the complaints section, Commissioners noted the draft scheme allowed for complaints also to cover the Section 49a duties. Although this was not required by statute Commissioners felt this would be good practice. 

Following discussion and proposal by Paul Cavanagh and seconding by Walter Rader, the draft scheme, action plan and audit of inequalities was approved for consultation. 

It was noted a final scheme would be tabled at the June Board meeting prior to submission to the Equality Commission for their consideration and approval. Board members requested that details of the consultation exercise be circulated to them as they wished to be involved.

AP 6:  Details of Equality Scheme consultations to be circulated to Board and progressed. 

10. 	Chief Executive Performance Objectives

The Chief Executive outlined the paper, explaining that it formed the basis of an end-of-year appraisal.

Jenny Pyper noted that objectives presented in the paper were standard at senior management level with the Northern Ireland Civil Service.

Following discussion, Paul Cavanagh agreed to forward any possible suggestions that might further develop the measurement of these objectives for the Chief Executive.

Proposed by Angila Chada and seconded by Philip McDonagh

AP 7:  Paul Cavanagh to forward suggestions on further developing the objectives




11. 	Budget Update
The Chief Executive introduced the paper, explaining that, with superannuation accruals and legal advice expenditure taken into account, the budget for this year should be entirely spent, perhaps even showing an overspend, depending on actuarial calculations relating to pensions decisions made at today’s meeting. The Board noted the update.


12.  	Update on Business Plan

The Head of Corporate Services and Compliance introduced the update, which the Board noted for information.

13.  	Update on Investigations

	The Head of Corporate Services & Compliance introduced the update and highlighted the addition of information about the nature of concerns received. The Chief Executive reminded Commissioners that investigation case studies and progress reporting would be considered at the Board Development Day on 12th March.  The Commissioners noted the paper, stating that it was a helpful insight, and requested timescales for case handling be included in future updates. 


	AP 8: Include information on case handling timescales in future progress updates. 

14.	Amendments Timeline

	The Head of Charity Services introduced the timeline. Following concerns expressed by Commissioners that accelerated passage had not been requested, Jenny Pyper assured Commissioners that the legislative process was being progressed as quickly as possible.  The Board noted that May 2013 is the likely date for the commencement of charity registrations.

After discussion of concerns about the proposed legislative timetable, and in order to avoid further delays and additional reputational damage to CCNI, the Board agreed following proposal by Rosemary Connolly and seconding by Walter Rader that the Commission write to the Minister asking that the proposed legislative timetable is adhered to. 

AP 9:  Chief Commissioner to write to Minister, requesting that proposed legislative timetable is adhered to.





15.	Public Benefit Update Summary
	
	The Chief Executive introduced the update and Commissioners requested that the issue be raised again at a future Board Development Day.

	AP 10:  Public Benefit developments to be included in a future Board Development Day agenda.


16.	Chief Executive’s Report

	The Board noted the contents of the report and commented upon the advantages of networking with advisors to charities.

17.	Press clippings

The Board noted the contents of the Media Pack.

18.	Review of the Meeting

Commissioners reviewed the length of the meeting and the time ratio given to each item on the agenda, agreeing both were adequate.  

19.	Issues for next Board Meeting 16th April 2012

None were raised.

20.	A.O.B.

The Chief Executive informed Commissioners that Northern Ireland would be hosting the next UK and Ireland Charity Regulators’ meeting in May.

Commissioners were reminded of the 15th March official opening of CCNI’s new premises and that twenty local charitable groups had been invited, as well as Minister Nelson McCausland and the Mayor of Craigavon.  Final details are to be provided to the Board at the Development Day.

Commissioners also noted that advertisements for a Commissioner with an accounting background would be published in March.

AP 11:  Final details of 15th March official opening to be provided to the Board.


The Meeting concluded at 3.00pm
Next meeting: Monday 16th April at 10.00am



	

Board Meeting 20.2.2012
Register of Outstanding Action Points


	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(20)9
	19/9/11
	Commissioners’ Authorisation

	Commissioners to undergo relevant assessment and training
	HoCSC
	Underway

	(20)10
	19/9/11
	Process for Trustee Removal
	Staff to progress a Trustee Removal workbook
	HoCS
	Underway

	(22)3
	12.1.12
	Chair’s Business, Correspondence & Meetings
	Legal Officer to prepare paper on issues raised at Charity Tribunal meeting for next Board meeting
	Legal Officer
	Complete

	(22)9
	12.1.12
	MoU with PSNI
	Board to be provided with update on progress
	C. Ex.
	Underway

	(22)14
	12.1.12
	Review of Meeting
	Commissioners to review number of Board papers listed “for information”
	HoCSC
	Underway

	(23)1
	20.2.2012
	Minutes of Board meeting 12th January 2012
	Minutes to be published on website
	CCNI
	Complete

	(23)2
	20.2.2012
	Report from Audit and Risk Committee
	Minutes of A&R Meeting 6th December 2011to be published on the website
	CCNI
	Complete

	(23)3
	20.2.2012
	Report from Human Resources and Remuneration Committee
	Minutes of Meeting 17th November 2011to be published on website
	CCNI
	Complete

	(23)4
	20.2.2012
	Report from Human Resources and Remuneration Committee

	Staff contracts to be revised and reissued

	CCNI
	Underway

	(23)5
	20.2.2012
	Report from Human Resources and Remuneration Committee
	Business Case to be prepared and submitted to DSD for approval
	CCNI
	Complete

	(23)4
	20.2.2012
	Draft Equality Scheme for Consultation
	Details of Equality Scheme consultations to be circulated to Board
	CCNI
	Complete

	(23)5
	20.2.2012
	Chief Executive Performance Objectives
	Paul Cavanagh to forward suggestions
	Paul Cavanagh/Chief Exec
	Complete

	(23)6
	20.2.2012
	Amendments Timeline
	Chair to write to Minister requesting that legislative timeline is adhered to
	Chair/ Chief Exec.
	Complete

	(23)7
	20.2.2012
	Public Benefit Update Summary
	Public Benefit summary to be added to Board Development Day agenda
	CCNI
	Complete

	(23)8
	20.2.2012
	AOB
	Final details of 12th March official opening to be circulated to the Board
	CCNI
	Complete
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