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Minutes of Board Meeting No. 29 held on Monday 21 January 2013 
at 9:30am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Commissioner

Norman Bennett, Commissioner

Angila Chada, Commissioner
Rosemary Connolly, Commissioner

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Paul O’Hagan, CCNI


Apologies:

Philip McDonagh, Commissioner

Punam McGookin, Charity Services
1. Minutes of Meeting 11 December 2012

The minutes of the meeting held on 11 December 2012 were agreed as a true and correct record and were proposed by Walter Rader and seconding by Tom McGrath.
AP 1: Minutes to be published on CCNI website

2. Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting. None were declared.
3. Chair’s Business, Correspondence and Meetings
The Chair outlined details of the recruitment process for the Deputy Commissioner post noting names had been put forward to the Minister for consideration and CCNI are currently awaiting an announcement.
4. Registration Manual
The Chief Executive introduced the revised draft manual and highlighted changes and revisions that had been made to the previously adopted version after discussion with other charity regulators. Commissioners accepted the rationale for the proposed case conferencing approach which would streamline the registration process. Following discussion of the amendments the revised manual was adopted following proposal by Angila Chada and seconding by Rosemary Connolly.
5. Review of MOU with PSNI
The Head of Corporate Services and Compliance briefed Commissioners on the operation of the information sharing arrangements. Commissioners noted the potential for increased local co-operation with Divisional Commanders and underlined the need to raise awareness of the Commission’s remit and areas of concerns amongst PSNI. Following discussion it was noted a review meeting would be held with PSNI.
AP 2: Staff to review MOU with PSNI and progress awareness raising 

6. 3rd Quarter Business Plan Progress Report
The Head of Corporate Services and Compliance briefed Commissioners on progress, and highlighted various performance information in relation to communications, policy work and service delivery. Commissioners noted a number of overdue areas related to financial regulations, annual reporting, and commencements which are delayed with blockages within DSD having serious implications for the work of the Commission with charities going forward. Following discussion of as yet unresolved issues related to commencing Section 16 without impacting on charities which currently have charitable tax status, it was agreed the Chief Commissioner would write a letter to DSD expressing concern at capacity and delays which would have serious implications for the Commission and charities which needed to be aware of the implications of registration and make their own arrangements for full implementation of the Charities Act (NI) 2008. 
AP 3: Chair to write to DSD regarding necessary capacity and support.

7. Budget Update
The Head of Corporate Services and Compliance provided an update on expenditure at the 9 month end and budget spend in the last quarter of 2012-13. It was noted December spend on programme costs had been double that budgeted due to tribunal costs, and projected spend on salary uplift was anticipated in February if the pay remit submitted was approved. Commissioners noted further work was underway to identify final partnership pension liabilities and that arrangements for processing pension deductions for staff leaving the organisation had been put into effect in December. 
8. Light Touch Review update
The Chief Executive updated Commissioners on progress and that the Department had identified a need for a business case for the Light Touch Review. Commissioners recognised a document would be produced by the middle of the week to go to the DSD Minister for approval before going to DFP. Thereafter Commission staff would finalise the 3 year Corporate Plan and 2013-14 business plan budgets and re-circulate for Commissioners’ approval. It was noted by the Board that if DSD don’t proceed with the proposed staffing option, registration will take longer and adverse risks will be created for the Commission and the Departments policy agenda.
AP 4: Commission input to be provided to DSD business case

AP 5: Corporate and business plan budgets to be finalised and circulated for Commissioner approval. 
9. Board Brief for Public Benefit consultation and update on arrangements
a) Briefing on Public Benefit
Following discussion Commissioners agreed a final list of locations and to provide their availability to staff. In managing events it was also agreed to stress to consultees that the Commission had listened to views during the previous exercise and the consultation was based on new legislation and new guidance. The Board noted the big challenge faced by staff in managing this exercise and commended staff for all their work to date.
AP 6: Consultation arrangements to be published on CCNI website
b) Format for Consultation Events
Commissioners agreed to ensure all events would be supported and noted further events would be undertaken with sectoral bodies which could organise effective numbers. 
c) FAQs on Public Benefit
The Board reviewed document and agreed it subject to an additional item on submission and format of accounts. 
10. Issues for spring board development session
The following issues were proposed for a development session to be arranged ideally once the Deputy Commissioner was appointed:
· concept and scheme of delegation,
· key indicators and reporting 

· monitoring and charity accounts with a possible speaker from CCEW

AP 7: Commissioners to update Training Needs Learning Analysis forms 

11. Hospitality Register
Commissioners noted the Hospitality Register. 
12. Investigation Report
The Head of Corporate Services and Compliance briefed Commissioners on progress on concern handling since the last meeting. The Chair noted that non-rotation of directors had been a common issue in recent updates and opportunities to raise awareness of good practice through the next thematic report were highlighted. Commissioners noted that the Enquiry Manager had now moved on and work undertaken in the past two years was recognised.
13. Chief Executive’s Report
The Chief Executive highlighted a number of meetings with Education Bodies to pave the way for registration of schools. Although some work had been done to clarify the role of trustees and governors as trustees, Commissioners noted further legislative clarity would be needed. Commissioners agreed a sectoral approach would significantly increase the number of charities that could be registered in a short time scale. 
14. Press Clippings
The Commissioners noted press coverage regarding charity giving had been very effective and thanked staff for all their endeavours. 

15. Review of Meeting
It was agreed the meeting was effective.
16. Issues for next meeting 4th March 2013
None were raised.
17. A.O.B

The Chief Executive updated Commissioners on the outcome of recent recruitment exercise, noting several members of staff were due to start imminently, but the Enquiry Manager position has been re-advertised. 
Commissioners were updated on progress to finalise IT Support from CCEW and it was agreed that a new MOU would be circulated to Commissioners for consideration and agreement by correspondence. 
The meeting ended at 11.30 am 

	Board Meeting 21.01.2013
Register of Outstanding Action Points


	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(23)4
	20/2/2012
	Report from Human Resources and Remuneration Committee
	Staff contracts to be revised and reissued
	CCNI
	Underway

	(24)3
	16/4/2012
	Legal Manual
	Relevant CCNI staff to be trained in contemporaneous note taking
	HCSC
	Underway

	(24)7
	16/4/2012
	Final Decisions
	CCNI to develop  Policy on publishing decisions
	HCS
	Underway

	(26)5
	4/9/2012
	CCNI Customer Charter
	Annex of various standards contained in various procedures to be added eventually to Charter on website
	CCNI
	Underway

	(27)4
	12/11/2012
	Recruitment Update
	A summary of Exit Interviews to be shared with the Board
	CCNI
	Complete

	(27)7
	12/11/2012
	Budget Update
	Traffic light system to be added
	HCSC
	Underway

	(28) 5
	11/12/2012
	Updated Registration Manual and Guidance
	Amendments to Guidance and development of FAQ section
	CCNI
	Complete

	(28) 7
	11/12/2012
	Corporate Plan
	Budget to be finalised after Light Touch Review outcome is known
	HCSC
	Underway

	(28) 8 
	11/12/2012
	MOU for IT with CCEW
	HCSC to obtain legal and procurement advice and bring forward proposals for a new IT support framework
	HCSC
	Underway

	(29)1
	21/01/2013
	Minutes of Meeting 11 December 2012
	Minutes to be published on CCNI website
	CCNI
	Complete

	(29)5
	21/01/2013
	Review of MOU with PSNI

	Staff to review MOU with PSNI and progress awareness raising
	HCSC
	Underway

	(29)6
	21/01/2013
	3rd Quarter Business Plan Progress Report
	Chair to write to DSD regarding necessary capacity and support
	Chair
	Complete

	(29) 8
	21/01/2013
	Light Touch Review update
	Commission input to be provided to DSD business case
	HCSC
	Complete

	(29)8
	21/01/2013
	Light Touch Review update
	Corporate and business plan budgets to be finalised and circulated for Commissioner approval
	CEx
	Underway

	(29)9a
	21/01/2013
	Board Brief for Public Benefit consultation and update arrangements
	Consultation arrangements to be published on CCNI website
	HCSC
	Complete

	(29)10
	21/01/2013
	Issues for spring Board development session
	Commissioners to update Training Needs Learning Analysis
	HCSC
	Underway
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