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Minutes of Board Meeting No. 13 held on Monday 20th September 2010 at 12.30pm in Arthur Street, Belfast
Present: 

Tom McGrath, Chief Commissioner

Rosemary Connolly, Legal Commissioner
Angila Chada, Commissioner (up to and including item 13)
Philip McDonagh, Commissioner

In Attendance: 

Frances McCandless, Chief Executive
Punam McGookin, Deputy CEO

Apologies: 

Paddy Sloan, Deputy Chief Commissioner

Paul Cavanagh, Commissioner 
Walter Rader, Commissioner

1. Minutes of last meeting
Members asked that the minute regarding discussions and agreement with the Department on a way forward for transition arrangements be simplified in advance of being published on the Charity Commission for Northern Ireland’s (CCNI) website. 

The minutes of the board meeting held on 9th August 2010 were agreed, signed and dated by Chair.

AP 1: Minute regarding transition to be simplified.
AP 2: CCNI to publish on website


2. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting and the need to be mindful of the Freedom of Information protocol.  No conflicts of interest were declared.

3. Chair’s business and meetings

The Chair reported that, together with the Chief Executive, he had met with Simon Hamilton, Chair of Social Development Committee.  Mr Hamilton was fully aware of the technical issue with the legislation.

The Chair and Chief Executive had met with their counterparts in Office of the Scottish Regulator last week to share learning and experiences.  They had discussed various issues including but not limited to: number of Board meetings, other ways to use Commissioners’ time effectively as well as issues around the registration process and independent schools.  OSCR’s Chair and Chief Executive were both due to leave the organisation shortly, having served their full terms, and had offered to attend a meeting of the Charity Commission for Northern Ireland’s board to share more of their experience with all of the board.  
AP 3:  OSCR’s Chair and Chief Executive to be invited to January 2011 Board meeting.

4. Update from Audit & Risk Committee

Philip McDonagh updated members on behalf of the Chair of Audit and Risk, Paddy Sloan.  The Audit and Risk Committee had met on 7 September, the meeting had been attended by the auditors who had made some useful recommendations and contributed to discussions on processes and procedures. 

Minutes

The minutes of the Audit and Risk Committee meeting of 25th May 2010 were approved for publication on the Commission’s website.

Insurance

Members discussed the requirements for insurance for a Non-Departmental Public Body (NDPB), the impact on customers, staff and fraud liability.  It was noted that with forthcoming changes to CCNI’s Management Statement, the Department is not likely to enter into a written agreement regarding insurance.
Commissioners queried the ownership of paintings which were currently located in the Arthur Street premises, which had come with the office.
AP 4: Executive to ascertain who owns the paintings.

Terms of Reference
The Audit & Risk Committee Terms of Reference were approved.
Registration Decision Manual

The ‘Registration decision manual’ recommendations paper was noted, in particular recommendations on: the board taking exceptional decisions only, which would be subject to review by tribunal if challenged; being informed of decisions following notification of applicant; risk categories for applications; and board familiarisation with the first 20 decisions for information. Work on the registration manual is still ongoing and following board decisions today the manual would be appropriately updated.
The recommendations were agreed.  Tom McGrath proposed and Angila Chada seconded.

Financial Procedures
It was noted that the financial procedures are set out comprehensively providing the members with a level of assurance.  Comments provided by Audit and Risk Committee have been taken on board.  It was recognised that these procedures would be added to with the introduction of the computerised financial accounting system recently purchased by the Commission.
The procedures were agreed.  Philip McDonagh proposed and Angila Chada seconded.
Draft budget 2011/2012 

The Chief Executive outlined the key assumptions used to devise the budget.  Members probed the assumptions in detail with particular reference to NIC contribution levels, accountancy and audit fees, training, travel and subsistence, and staff costs and associated terms and conditions.  Members recognised that the budget was as robust as feasible, given the Commission’s financial allocation, and a number of potential unknowns such as legal challenges, cost of investigations and forensic accounting.  Concerns were expressed that, when investigative powers and registration are underway, the budgets available for legal fees and accounting may be insufficient.  However, Members recognised that the available budget is very limited.
The budget was approved, proposed by Tom McGrath and seconded by Angila Chada. 

AP 5: Further detail to be added to budget lines in terms of the assumptions.

Half Year Budget

The half year accruals budget was noted, the Chief Executive indicated that the Department of Social Development’s variance parameter was a 1%, which would be extremely difficult on CCNI’s tight budget.  Members wished to be kept advised of any significant variances.

Audit Report
The Chief Executive asked Commissioners to note the Northern Ireland Audit Office (NIAO) report, including the unqualified opinion.  A number of issues raised have been addressed through the management response, in addition, the NIAO intend to issue a management letter to CCNI to request that CCNI’s hospitality policy reflects the policy around the provision of hospitality to other organisations/individuals in the course of its business.
AP6: CCNI to enhance hospitality policy to include provision of hospitality by CCNI.

The risk register was noted, particularly the upgrading of risks around premises and staff. 
5. Update from Human Resources & Remuneration Committee
Rosemary Connolly reported on behalf of the Chair of Human Resources and Remuneration Committee, Walter Rader.  

Minutes

The minutes of the Human Resources and Remuneration Committee meeting of 25th May 2010 were approved for publication on the Commission’s website.

Indemnity

It was noted that the issue of indemnity for the Commissioners has been raised by Walter Rader with the Department, and we are awaiting a response.  

Terms of Reference

The Human Resources and Remuneration Committee’s terms of reference had been cross referenced with Audit and Risk Committee for consistency.  The terms of reference were approved.
Supervision Procedures
The procedures were viewed as a sensible approach and agreed.
Proposed by Angila Chada and seconded by Philip McDonagh
Approval by Correspondence

The temporary HR Officer is currently drafting various other staff policies and procedures.  The timescale for recruitment was relatively short and core critical policies needed to be in place.  Approval was sought and agreed, by the Chief Executive to seek approval by correspondence from the Human Resources and Remuneration Committee and the Board.
AP7: Key recruitment HR policies to be approved by HR&R and Board by correspondence, if necessary.
AP8:  Minutes of meeting of 25th May 2010 to be published on the Commission’s website.
Rosemary Connolly updated members on progress with staff pension provision.  A pension consultant had been identified via tender.  A report back with recommendations was due by the 2nd week of October 2010.  The key driver for the tight timescale was staff recruitment.
6. Business Case for Proposed IT Development

Members were advised by the Chief Executive that this was likely to be the only year in which CCNI would have the financial resource to develop a bespoke work processing system.  The business case discusses the best way forward and details research undertaken to date.  The recommended option 3, to go out to tender to identified providers, would require Department for Social Development approval, and if agreed, the budget will need to be converted from revenue to capital.  The budget of £80,000 was based on the level of finance CCNI can afford.  

Members discussed the need to obtain a workable system, for CCNI to be specific about what its needs are and ensure that it is user tested and operational on delivery, and that maintenance costs and intellectual property rights are clear.
The business case was agreed, proposed by Philip McDonagh and seconded by Angila Chada.
AP9: CCNI to progress IT development project.

7. Media procedures

Members discussed the draft media procedures in particular the need to use the experience and expertise of individual commissioners when appropriate and to be open, transparent and accessible.  Media procedures should also ensure that members are kept informed of press statements and releases.  With the above caveats, members agreed the media procedures which would be reviewed in 6-12 months.
Proposed by Tom McGrath and seconded by Philip McDonagh.
AP10: Media procedures to be amended in line with comments. 

8. Premises requirements 
Members discussed the current suggested location for the Commission, proposed by the Department for Social Development, including: the need to investigate the use of unoccupied government office space in the Belfast area, the negative experience of decentralisation in other places, the need to ensure that CCNI was able to engage with stakeholders, accessibility to target sector, views of sector as sought earlier in the year, the need to be efficient and effective with limited resources and the possibility of co-location to save costs. 

Members agreed that the current proposal was inadequate based on a number of key factors and that their concerns should be highlighted in writing to the Minister by the Chair.
AP 11: Chief Executive and Chair to draft letter
9. Review of compliance with Management Statement and Financial Memorandum
Members noted high level of compliance and agreed that a review should take place twice a year. 


10. Recruitment update
Members noted issues around the financial viability of secondments opportunities.
The Department for Social Development had requested members consider delaying recruitment until a decision on location has been made.  Members considered the request, however, given the imminent commencement orders to transfer and enact powers, agreed that CCNI needed to forge ahead with recruitment.

Rosemary Connolly advised that CCNI needs to be well resourced and prepared for feedback to disappointed candidates.  Members noted that they needed to be open to possibility of legal challenge and costs around recruitment process and that CCNI may need to secure legal representation at additional cost.
The Chief Executive updated members on the recent redeployment of two secretariat staff to the Department for Social Development, and consequent reduced capacity.

 AP 12: CCNI to progress recruitment

11. Update on legislative position

Rosemary Connolly updated members on recent opinion received from the Attorney General which is at odds with advice received from CCNI’s Senior Counsel.  The Attorney General had been unable to attend a scheduled meeting with the Social Development Minister and CCNI to discuss.  However, the Minister intends to reach a decision quickly.  CCNI will be informed as soon as possible. Members agreed to share Counsel’s opinion with the Minister to facilitate swift resolution of the issue.
Transitional provisions are also under discussion with the Department for Social Development.  

AP 13:  Chief Executive to circulate Senior Counsel’s opinion to Commissioners as soon as it is made available.

12. Report against Business Plan 2010/2011 

The report was noted, quarterly reports will be furnished to the Board at future meetings.

13. Corporate Plan 2011-2014

The Chief Executive outlined the plan and requested that the members take a decision as to whether they are content with the plan being circulated to key stakeholders for consultation.  Members agreed that the plan could be circulated for consultation.

AP 14:  CCNI to progress consultation.

14. Chief Executive’s report.

The Chief Executive’s report was noted and the Chair thanked staff for their input and effort into board papers in particular.  
15. Recent media coverage

The following articles were noted: Charity Commission England and Wales decision on the Catholic Adoption Agency and Terrorism exclusion.


16. November 2010 Meeting - North West 

Members agreed that the meeting should commence over lunch from 12noon until 2.30pm, followed by a question and answer session with local charities between 2.45 – 4.00pm at The Junction, Bishop Street.

Members recommended that as far as possible those travelling should car-share or use public transport.

AP 15:  CCNI to progress arrangements for November meeting.
17. AOB 

Expenses forms were circulated to members.  It was noted that these would be circulated with Board papers and should be returned as soon as possible after every meeting in order to aid the Commission’s budgeting processes. If no expenses are being claimed, they should be returned marked ‘no claim’.
Members were reminded of the legal training on the Charities Act (Northern Ireland) 2008 taking place on 25 October from 2.00-5.00 pm and 5 November 2.00-5.00pm.

There was some discussion regarding making use of other venues for Board meetings and that Board meetings should be completed by 4.00pm.


AP 16: Members to submit expense claims or nil returns monthly basis.
18. Issues for next Board meeting on 8 November 2010 

It was agreed that the following issues should be included on the next agenda


- Board dates for 2011


- HR policies.

AP 17:  CCNI to include items next agenda




Meeting concluded at 3.30pm
	Board Meeting

Register of Outstanding of Action Points

	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	(13) 1
	20/09/10
	Minutes last meeting
	Minute regarding transition to be simplified
	CCNI
	Completed

	(13) 2
	20/09/10
	Minutes last meeting
	Published on website
	CCNI
	Completed

	(13) 3
	20/09/10
	Chair’s business
	OSCR’s Chair and CE to be invited to January 2011 Board meeting
	CCNI
	Ongoing

	(13) 4
	20/09/10
	Audit & Risk Committee
	Executive to ascertain who owns the paintings in Arthur Street premises
	CCNI
	Completed

	(13) 5
	20/09/10
	Audit & Risk Committee – budget 2011/2012
	Further detail to be added to budget lines in terms of the assumptions
	CCNI
	Completed

	(13) 6
	20/09/10
	Audit & Risk Committee
	Enhance hospitality policy to include provision of hospitality by CCNI
	CCNI
	Ongoing

	(13) 7
	20/09/10
	Human Resources Committee
	Key recruitment policies to be approved by HR&R and Board by correspondence , if necessary
	CCNI
	Ongoing

	(13) 8
	20/09/10
	Human Resources Committee
	Minutes of meeting of 25 May 2010 to be published on website
	CCNI
	Completed

	(13) 9
	20/09/10
	Business case IT development
	CCNI to progress IT development project.
	CCNI
	Ongoing

	(13) 10
	20/09/10
	Media procedures
	Media procedures to be amended in line with member comments
	CCNI
	Completed

	(13) 11
	20/09/10
	Premises requirements
	Chief Executive and Chair to draft letter
	CE & Chair
	Completed

	(13) 12
	20/09/10
	Recruitment update
	CCNI to progress recruitment
	CCNI
	Ongoing

	(13) 13
	20/09/10
	Update on legislative position
	Chief Executive to circulate Senior Counsel’s opinion to Commissioners as soon as it is made available.
	CCNI
	Completed

	(13) 14
	20/09/10
	Corporate Plan 2011-2014
	CCNI to progress consultation
	CCNI
	Completed

	(13) 15
	20/09/10
	November 2010 meeting
	CCNI to progress arrangements for November meeting
	CCNI
	Completed

	(13) 16
	20/09/10
	AOB
	Members to submit expense claims or nil returns monthly basis
	CCNI
	Ongoing

	(13) 17
	20/09/10
	Issues for next Board meeting 8 November 2010
	CCNI to include agreed items in next agenda
	CCNI
	Completed
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