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Minutes of Human Resource & Remuneration (HR&R) Committee

Meeting Number 9
on Monday 05 November 2012 at 9:30am in 257 Lough Road, Lurgan


Present:

Walter Rader, Chair

Angila Chada, Commissioner
In Attendance:

Frances McCandless, Chief Executive CCNI

Aubrey McCrory, Head of Corporate Services & Compliance CCNI

Paul O’Hagan, CCNI

Michael Donnelly, DSD VCU (observer)

Martin Ireland, DSD VCU, (observer)
Apologies:

Rosemary Connolly, Legal Commissioner
1.  Minutes

The minutes of the meeting held on 24 May 2012, were agreed as a true and correct record, and these will be published on the Commission’s website following Board approval. 
AP 1:  Minutes of HR&R May Meeting to be submitted for Board approval

2.  Conflicts of Interest

The Chair reminded Committee members of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting.  No conflicts of interest were declared.

3.  Pay Remit 2012-13
The Chief Executive highlighted details of the regionally agreed uplift and new scales for Civil Service staff. The Committee noted two processes had to be agreed. These included proposals for staff remuneration uplift arrangements for the next two years that mirror the rest of the public sector, and continuing to mirror Senior Civil Service arrangements as agreed in principle in 2011. The pay strategy for Senior Civil Service staff was also outlined and it was noted the Chief Executive post would be assimilated onto the bottom point of the new scale 1.Committee members note pay remit proposals were in line with Civil Service and Senior Civil Service (SCS) developments and following proposal by Angila Chada and seconding by Walter Rader it was agreed to recommend both pay remit proposals to the Board. Commissioners noted following Board consideration a business case and pay remit process which involved DSD and DFP approval would be progressed by Staff. 
AP2: Recommendations on Staff and Chief Executive pay remits to be considered by Board. 
AP3: Pay remits to be progressed for necessary approvals. 

4. Proposed Staffing Structure Options 2013
The Chair highlighted various discussions that had led to the light touch review and identification of staffing options that needed the committee’s consideration at this time.  The committee noted the importance of the review in preparation for the next three year Corporate Plan, which would deliver charity registration.
The Chief Executive outlined 3 scenarios for discussion before recommendations were put forward to Board. Commissioners noted the organisation was now in a position to better quantify workflows and assess the structure required both to act as a charity regulator and deliver as a public sector body. The view was expressed that expectations had developed within the charity sector as to casework and registration progressing quickly following the delays in making legislative amendments, and therefore any further delay in delivering registration over the next three years would have an impact on the perception of the organisation for decades.  

The Committee indicated it was keen that registration be expedited as soon as possible and examined the strategic agenda and associated risks. The Chair commented on risks related to the organisation’s IT situation, noting the need to secure dedicated staffing and increased expertise, and potential failings by strategic delivery partners. The Committee welcomed ongoing work to meet IT, HR and Legal support requirements for the organisation to deliver its statutory remits.  The Chief Executive highlighted potential for increased investigations during registration given the deeming provisions and that Monitoring and Compliance processes and legislation had not been decided yet by the Department and these could have significant resource implications.  The Chief Executive stated that discussion was required on individual posts and whether or not they are pitched at the correct level. It was noted that a potential redundancy issue regarding the Policy and Research Officer Post, which was being removed from the structure in several of the options, had been nullified following the post holder’s resignation. The Chief Executive stated that two areas had been factors with recruitment to date including location and use of fixed term contracts. The Chair recognised the adverse effect on the organisation if posts are pitched at an incorrect level. Following discussion the Committee was content with posts as they stand in the options.
It was agreed to clarify staffing needed to meet a period of ‘peak loading’, which would be ring fenced to address registration of organisations in a set timescale, and then indicate the reduction in staffing to deliver ‘steady state’ levels of service delivery. It was noted secondments would be one approach to securing time limited resources. The Chair asked that the proposed budget stipulate how much is for the peak loading of registration and that this include accommodation and equipment, recruitment, staff training and development; as well as contingency for potential glitches and attrition. It was agreed to consider a bar chart to illustrate the % of registration completed year on year under the various options, along with overall costs and strategic risks with each scenario shown so that the Board could fully discuss options and clarify pros and cons of each. 

The Committee stated that Annex 5 Scenario 2 would be its preferred option, noting that within the corporate plan there would be some requirement to move resources about.  In summary the chair noted the committee had received a briefing on the paper which was comprehensive in nature. There were two main elements to be addressed around the organisation’s development to fully meet registration issues and then transition to steady state, with strong support identified for a structure that could deliver efficient registration processes as quickly as is reasonably possible based on a baseline of 10,000 – 12,000 organisations to be registered. 
AP4 – clarify risks and develop current proposals in terms of meeting peak in registration demand and when this is overcome then reconfiguring to deliver services in a steady state. 
AP 5 – options to be recommended to Board for approval

5.   Recruitment Update
The Chief Executive confirmed that Anne Killen was providing maternity cover for the Finance Officer. It was noted the recruitment process was well underway with six posts advertised in regional papers at the start of the month. The Head of Corporate Services outlined details of the advertising and level of web hits and enquiries to the office since the posts went live. It was noted the level of submissions appeared initially low, although the closing date for applications was 16 November 2012.
It was also noted since November 2011 four employees had resigned with several issues being flagged i.e. location, promotion opportunities, salary levels and the impact of deciding to fill posts made permanent through open competition. The Head of Corporate Services confirmed details of temporary staff to provide cover pending recruitments, including the recent appointment of an ICT Level 6 Officer. The Chair noted that staff turnover is inevitable with a new organisation and following discussion it was agreed to compile a report on recruitment exercise and retention, making use of relevant information from any exit interview processes. 
AP6 – Report on recruitment and retention to be compiled.

6.  A.O.B
None disclosed.
7.  Issues for next meeting Wednesday 20th February 2013
Report on Recruitment and Retention, Update on Light Touch Review, Discussion of plans for HR related policy work in 2013-14. 
Meeting concluded at 11.30 am

HR & R Committee

Register of Outstanding Action Points

	Action Point
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	6
	24/05/12
	HR Review Outcomes
	Secondment Options to be explored further 
	CEX
	Underway

	11
	24/05/12
	Update on Recruitment Plans
	Two Year Review of Job Descriptions to be included in next corporate plan
	CEX
	Complete

	1
	5/11/12
	Minutes
	Minutes of HR&R May Meeting to be submitted for Board approval
	HCSC
	Complete

	2
	5/11/12
	Pay Remits
	Recommendations on Staff and Chief Executive pay remits to be considered by Board.
	HCSC
	Complete

	3
	5/11/12
	Pay Remits
	pay remit progressed for necessary approvals.
	HCSC
	Complete

	4
	5/11/12
	Proposed Staffing Structure Options 2013
	clarify risks and develop current proposals in terms of meeting peak in registration demand and when this is overcome then reconfiguring to deliver services in a steady state. 
	CEX
	Complete

	5
	5/11/12
	Proposed Staffing Structure Options 2013
	options to be recommended to Board for approval
	HCSC
	Complete

	6
	5/11/12
	Recruitment Update
	Report on recruitment and retention to be compiled.
	HCSC
	Complete
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