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Minutes of Board Meeting No. 17 held on Monday 14th March 2011 at 12.30pm in Ballybot House, Newry
Present: 

Tom McGrath, Chief Commissioner
Paddy Sloan, Deputy Chief Commissioner
Walter Rader, Commissioner
Philip McDonagh, Commissioner

Angila Chada, Commissioner
Rosemary Connolly, Legal Commissioner
In Attendance: 

Frances McCandless, Chief Executive
Punam McGookin, Head of Charity Services
Aubrey McCrory, Head of Corporate Services
Anne Killen, CCNI

Apologies: 

Paul Cavanagh, Commissioner


1. Minutes of last meeting
The minutes of the board meeting held on 31st January 2011 were agreed, signed and dated by the Chair.  These will be published on the Charity Commission for Northern Ireland’s (CCNI) website.

AP 1: CCNI to publish on website

2. Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting and to be mindful of the Freedom of Information protocol.  No conflicts of interest were declared.


3. Chair’s Business, Correspondence and Meetings

The Chair reported on his meeting on 9 February 2011 with the Minister at which both the amendment to the legislation and the premises issues were discussed.
The Chair also advised members of a letter received from a Job Applicant requesting feedback – the Chief Executive advised that the requisite process was followed and a response issued.

4. Report from Audit & Risk Committee (A&R)

The Chair of the Audit & Risk Committee updated members on the meeting held on 1st March 2011, which was attended by representatives from NIAO and DSD.  The Chair also commended the useful and positive collaborative work undertaken by staff and DFP to develop the very detailed Investigations Process.   The following papers were recommended to the Board.

Minutes

The minutes of the Audit and Risk Committee meeting of 7th December 2010 were approved for publication on the Commission’s website.

AP 2: CCNI to publish minutes on website

Draft Records Management Policy

Members noted the very comprehensive document and thanked staff for their work in compiling this and other policies.
Subject to the tracked changes being finalised, Members approved the policy for adoption.

Review of Risk Policy


Members were advised that the Risk Policy has been reviewed by Internal Audit, NIAO, DSD as well as significant input from Graeme Allen, the Independent member of the Committee.  Members were asked to note that some categories have been reinforced to ensure that the correct strategic risks are included.  It was acknowledged that after future reviews, some categories may need further amendment.

Members approved the policy for adoption.
    

Investigation Procedures

The Chair reported that very comprehensive discussions took place at the last Committee meeting, especially around the timing of informing MP’s and/or MLA’s.
Board Members further discussed this issue and it was agreed to amend this section.
Discussion also took place on the need to be pragmatic about the cost and time involved in dealing with anonymous claims

Subject to the amendment, Members approved the procedures for adoption.


Hospitality Policy


Members noted the rationalisation for the removal of the paragraph regarding ‘Prior Approval’.

Members approved the policy for adoption.


Internal Audit Report

Members noted the contents of the report and were pleased with the achievement of the satisfactory assurance level.
The Chief Executive reported that the Head of DSD’s Internal Audit commented favourably on the progress that CCNI has accomplished to date.

Risk Register


The amendments to the Risk Register were discussed, with particular attention to the increases to the risks regarding the continuing uncertainty of the amendment to the legislation and also the relocation to suitable premises.
The Chief Executive agreed to provide additional narrative to the summary sheet on changing risks.

AP 3: Summary Sheet to include narrative
5. Report from Human Resources & Remuneration Committee (HR&R)

The Chair of the HR&R Committee updated members on the meeting held on 
8th September 2011 and reported that considerable time and effort had been committed by members reviewing the various policies required for the staff handbook.  The following papers were recommended to the Board.

Minutes

The minutes of the HR&R Committee meeting of 7th December 2010 were approved for publication on the Commission’s website.

AP 4: CCNI to publish minutes on website

Draft Contract of Employment

The Chief Executive thanked Members for their help and support in finalising the contract.
Members were advised that the contract contains several references to the staff handbook and the relevant policies, where the detailed out workings of the contract will be contained.
Members were also advised that the contract will be kept under regular review and amended accordingly.

Members approved the contract for submission to the Department for approval.

Access to Carecall Services

The Chief Executive provided a brief overview of the service and a summary of the costs.  Members noted that being able to avail of the NICS service, as opposed to having to tender directly, would result in a significantly cheaper facility for CCNI to offer staff.

Members approved adoption of this service. 


Recruitment Process

Members noted the recruitment update and the appointments made to date.
The Chief Executive thanked Commissioners for their assistance with short listing and interviews and advised that the second tranche of vacancies were advertised on 10th and 11th March 2011.
Members were updated on the recommendation to re-advertise the Casework Manager post with a slightly amended Job Description.  Re-advertisment of the Communications Officer post was also required.
Return dates for Departmental Staff are still to be resolved but it is envisaged that the end of June 2011 will be the effective date for 3 staff with a possible extension for the remaining Admin Officer.
Members requested brief Pen Pictures of new staff to be circulated.

AP 5: Pen Pictures of new staff to be circulated

Superannuation Update

The HR&R Chair provided a brief update on the position to date and advised that Mercers have been asked for a menu of the cost options in order for further work to be undertaken with CPD on the tender exercise.

As this process has been more protracted than expected, money had to be surrendered – members were asked to note that this was beyond the Chief Executive’s control.
The Chief Executive drew members’ attention to the extraordinary amount of time and commitment invested by the HR&R Chair on this process. 
6. Conflict of Interest Amendments in Draft Standing Orders

Members were reminded of the discussions held at the previous Board meeting.  A further amendment to the text in paragraph 5.2 was requested and subject to this change, members approved the Standing Orders.

AP 6: Textual amendment to paragraph 5.2

7. Conflict of Interest Amendments in Draft Code of Conduct


Members noted the amendments made following discussions at the previous 
meeting and also the proposal to develop a Code of Practice for Staff which will 
be included in the Staff Handbook.


The Code of Conduct was approved for adoption.
8. High Level Casework Decision Review and Consents Processes

Members noted the summaries and flowcharts developed for decision review and the consents process and suggested rewording to express a more positive stance.
Members were advised that the full manual outlining the process to grant consents has still to be developed.
Both processes were approved.

9. IT Tender Business Case

Members discussed the Business Case and recommended some minor textual changes to paragraph 1.7 and additional clarification on the decision not to utilise the Charity Commission for England & Wales (CCEW) system.

Members approved the Business Case, subject to the amendments above being carried out.

AP 7: Textual amendment to paragraph 1.7 and additional note on CCEW system

10. Updated MSFM

The Chief Executive provided a brief summary of the amendments to the MSFM, highlighting the spending limits which have been reduced substantially.
Discussion took place on the section relating to CCNI’s pension provision and it was agreed that this would need to be explored further with the Department to determine how much detail should be included.
Minor textual changes to the terminology in section 6.1 on page 23 were suggested.
AP 8: Further discussions to be held with DSD and Board to agree draft at next meeting

11. Report on Board Self Assessment Exercise

The Chief Executive gave a brief summary of the results of the exercise and members discussed the next steps, with a view to taking a proactive approach to training etc.
Members were asked to consider any training requirements which would form the basis of a training plan to be reviewed at the next Board meeting.
It was agreed that, at the next informal evening meeting, a representative from NICVA should be invited to provide an update on the Charity Sector.

AP 9: Members to consider training requirements for discussion at next meeting
AP 10: Invitation to NICVA representative to attend next evening meeting


12. Legislation Update & Briefing on Transitional Provisions (Powers of Investigation)

Members were advised that a short briefing paper and lines to take regarding CCNI’s Investigatory Powers, which were announced the previous week, have been developed.


13. Yearly Review of MSFM

Members welcomed the very helpful and comprehensive document which set out the MSFM’s key requirements and CCNI’s compliance.


14. Budget Update

The budget paper was noted and the Chief Executive reported that £15k has been surrendered back to DSD.


15. Premises Update

Members discussed the progress on the premises issues  


16. Corporate Plan Approval

Members were advised that the Corporate and Business Plans have been approved by the Department and DFP and the Corporate Plan is currently being printed.


17. Chief Executive’s Report

Members noted the contents of the report – no additional issues were reported by the Chief Executive.


18. Recent Media Coverage
The following Third Sector articles were noted:-

Attorney General refers law on benevolent funds to charity tribunal,
Northern Irish charity registration gets under way,
Charity Commission will focus on core regulatory role,

Review of public benefit could undermine the case for charity,
Northern Ireland proposes end to public benefit test for religious.

19. Issues for Next Board Meeting

The next meeting will be held on Monday 16th May 2011 at 12.30pm.
Issues to be tabled include: -

Board Self Assessment Exercise
Board Development Plan
Update on IT Tender Exercise
Final Draft MSFM
Next Steps for Registration – One Page Brief

AP 11: Above Items to be Included on Next Agenda
20. AOB

Members were reminded to submit any outstanding Travel & Expenses claims to assist with end-year budget and accrual exercises.
 
AP 11: Travel Claims, where appropriate to be submitted a.s.a.p.


Meeting concluded at 3.00pm
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