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Minutes of Audit & Risk Committee Meeting No. 21
held on Tuesday 9 September 2014 at 10.00 in the Charity Commission for Northern Ireland office in Lurgan

Present: 

Philip McDonagh, Chair
Norman Bennett, Commissioner 
Brenda Maitland, Commissioner
Graeme Allen (Independent Member)

In Attendance:

Frances McCandless, Chief Executive
Aubrey McCrory, Head of Corporate Services 
Martin Devine, DSD URCDG
Brian O’Neill, NIAO
Lacey Walker, DSD Internal Audit
Eamonn O’Reilly, DSD Internal Audit
Kathryn Jennett, Charity Commission

Apologies
Colin Hegarty (DSD Internal Audit) and Tomas Wilkinson (NIAO).

The Chair welcomed Lacey Walker, the new Head of DSD Internal Audit, and Martin Devine to the meeting.

1.  	Minutes of Meeting 12 May 2014 

The minutes of the A & R meeting held on 12 May 2014 were proposed by Brenda Maitland and seconded by Philip McDonagh and agreed as a true and accurate record. Action points were noted as completed.

AP 1: Minutes of the meeting to be recommended to the Board

2.  	Conflicts of Interest
The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing.  No declarations were made in relation to this meeting.


3. 	Chair’s Comments
The Chair noted he had received the DSD Audit handbook and everyone was encouraged to read this if they hadn’t already done so. The Chair indicated he was attending the Chief Executives’ Forum on Thursday 11 September 2014, and was also attending the Audit Chairs’ Forum 28 October 2014.

AP 2: Re-circulate the DSD Audit Handbook to members.

4. 	Risk Register
The Head of Corporate Services introduced the draft register to the Committee and highlighted a number of proposed changes SMT had identified to the wording and assessment of risks in light of emerging issues. These included the risk of legal challenges at other tribunals, such as employment matters coming before the Industrial Tribunal, and reduction in resource budget. 

The committee reviewed and discussed the issues related to the risk of insufficient progress on populating the charity register which it agreed should reflect more of the elements behind insufficient progress on populating the register of charities i.e. “...reduction in CCNI resourcing, staff absences, inability to purchase legal advice, lack of knowledge on part of charities and poor applications”, and to amend risk 11 to read “Employment challenges arise due to weak procedures and poor culture reflected in high turnover, insufficient development of skills and background knowledge and lack of progression”, making risk 10 no longer necessary. 

During discussion of risk 11, which covered weak procedures and poor culture, the Chief Executive highlighted the significant risks arising from the Commission having adopted a standalone staff handbook and the issues running through Internal Audit recommendations. It was agreed to ask the Board /HR&R Committee to  examine the costs/benefits to CCNI adopting terms and conditions that closely align with these used by the Northern Ireland Civil Service 

Although the Commission has received ministerial approval we have not yet received formal letter confirming its 2014/15 budget, and information provided by DSD at the August liaison meeting indicated potential for reduction in resourcing, risk 12 was amended to reflect “Resources not available or ...”.   

It was agreed to include more detail on overall changes since the last Board meeting, and the committee asked that a contingency plan for the budget be included as an agenda item for Board consideration.

AP3: Risk Register to be amended for Board consideration

[bookmark: _GoBack]AP 4: The Chair to recommend that the Board/HR&R Committee  examine the costs and benefits of CCNI adopting terms and conditions that closely align with those used in the NI Civil Service



5. 	NIAO Report to those Charged with Governance
Brian O’Neill (NIAO) introduced the report, noting the report was issued on 2 June and a response received 19 June, which was very early and helpful to the Audit Office’s programme of work. NIAO were content with the Accounts and Governance statement, and that the issues identified in paragraph 16 &17 were worked through satisfactorily.

The four main audit findings and management responses were highlighted and the Head of Corporate Services outlined steps taken to address these. Following clarification on NIAO’s view of IT systems, it was agreed to clarify the outcome that CCNI were getting value for money, and this issue would be included in a revised report to the Chief Executive.

The Chair expressed thanks to the NIAO and the finance staff for achieving in a tight timescale a very quick turn round on the accounts which had received an unqualified opinion.

AP5: Brian O’Neill (NIAO) to provide revised report indicating CCNI were getting value for money from IT systems.

6. 	Internal Audit outline for first assignment 2014-15
Lacey Walker outlined the first assignment and indicated she was looking forward to working with the Commission. Eamonn O’Reilly detailed the Terms of Reference as agreed with management and noted the review was due to commence 6 October 2014, and would encompass Risk Management, Information Risks, Advice and Guidance and Investigations. It was agreed a verbal update to be made to the Audit & Risk Committee at its November meeting. Following discussion it was agreed to amend the scope of the review of Advice and Guidance to Policy Advice and Guidance, and that Internal Audit would consider the redrafted investigations procedure, which had recently been prepared by a Task and Finish Group in light of operational experience and Tribunal rulings. 



7. 	Audit recommendations implementation report
The Head of Corporate Services introduced the report covering several annual reporting periods. The Committee previously noted the actions undertaken in relation to external audit recommendations from 2013/14. In terms of Internal Audit 2013/14 item 3, the Committee noted the recommendation relating to premises security arrangements had been accepted with qualification, and that the related corporate risk had been passed to the Department. It was agreed to confirm with the Department arrangements for SEPU to progress a security audit and that the Loughview building security risk was reflected in the relevant Departmental risk register. 

In relation to recommendations from 2012/13 the committee expressed concern at the delay in fully implementing revisions to policies and procedures resulting from the change of Trade Union representing staff and the time taken to reach a formal recognition agreement. The Committee noted that SMT is seeking to progress this, and based on clarifications of the MSFM requirements in relation to CCNI terms and conditions.

AP6: Confirm with DSD arrangements for SEPU to progress a security audit and that Loughview building security risk reflected in relevant register. 

8.	Budget Update
The Head of Corporate Services introduced the report. The Committee reviewed the traffic light grading of spend and explanatory notes. It was confirmed the Department had indicated all capital allocated had to be spent in year. In light of the level of current programme related spend Committee members indicated staff should submit a bid for additional resources at the September Monitoring round.

9.  	DSD help in independent member appointment – Update
The Chair reported no further progress by the Department on the Commission’s preferred approach had occurred, and Martin Devine was asked to take this forward within the Department.

AP 7: Martin Devine to progress with the Department

10. 	Review of conditions attached to business case approvals
The Head of Corporate Services introduced the report which was noted for information.


11. 	Quarterly Assurance Statement
The Chief Executive introduced the report and it was suggested the next quarterly statement reflect a comment on the security of the building and that DSO was engaged to advise on HR issues. It was agreed to clarify assurance reporting regarding DAO 10/6. 

AP8 :It was agreed to clarify assurance reporting regarding DAO 10/6.

12.	DAO Letters summary
The committee noted the update. 

13.	Self Assessment
The Committee members agreed to undertake the Self Assessment exercise in early November at a separate meeting hosted at the NIHE head office.

AP9: Dates to be agreed for the Self Assessment exercise.

14. 	AOB
	No items

15. 	Meeting with auditors without staff present
In line with agreed practice members met with representatives of external and internal audit in the absence of staff. The audit representatives reflected on their respective audit processes and commented on the high level of co-operation of Commission staff.

16.	Issues for next meeting 18 November 2014  
Internal Audit Verbal Update
Update of Finance procedures
Risk Register
Budget Update



The meeting ended at noon.
	Audit & Risk Committee
Register of Outstanding Action Points




	Committee Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	21 (1)
	09/09/14
	Minutes of
Meeting 12
May 2014
	Minutes of the meeting to be recommended to the Board
	HCorpS
	Underway

	21 (2)
	09/09/14
	Chair’s
Comments
	Re-circulate the DSD Audit Handbook to members
	CEO
	Complete

	21 (3)
	09/09/14
	Risk Register

	Risk register to be amended for Board consideration
	HCorpS
	Complete

	21 (4)
	09/09/14
	Risk Register
	The Chair to recommend that the Board /HR&R examine the costs and benefits of CCNI adopting terms and conditions that closely align with those used in the NI Civil Service

	HCorpS
	Underway

	21 (5)
	09/09/14
	NIAO Report to
those Charged
with
Governance
	Brian O’Neill (NIAO) to provide revised report indicating CCNI were getting value for money.

	Brian O’Neill
	Underway

	21 (6)
	09/09/14
	Audit
Recommendations
Implementation
report
	Confirm with DSD arrangements for SEPU to progress a security audit and Loughview building security risk reflected in relevant register. 

	HCorpS
	Underway

	21 (7)
	09/09/14
	DSD help in
Independent
Member
appointment –
Update
	Martin Devine to progress with the Department
	Martin Devine
	Underway

	21 (8)
	09/09/14
	Quarterly
Assurance
Statement
	It was agreed to clarify assurance reporting regarding DAO 10/6.

	HCorpS

	Underway

	21 (9)
	09/09/14
	Self
Assessment
	Dates to be agreed for the Self Assessment exercise
	Kathryn Jennett
	Complete
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