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Minutes of Board Meeting No. 35 held on Monday 9 December 2013 

at 9:30am, 257 Lough Road, Lurgan.
Present: 

Tom McGrath, Chief Commissioner

Walter Rader, Deputy Chief Commissioner

Norman Bennett, Commissioner 

Geraldine Donaghy, Commissioner

Philip McDonagh, Commissioner
Brenda Maitland, Commissioner

Rosemary Connolly, Commissioner (Legal)

In Attendance: 

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services 

Punam McGookin, Head of Charity Services 

Myles McKeown, Head of Compliance and Enquiries
Kathryn Jennett, Administrative Officer, CCNI 

1. 
Minutes of Meeting 11 November 2013
The minutes of the meeting held on the 11 November 2013, were proposed by Norman Bennett and seconded by Philip McDonagh, and agreed subject to minor amendment as a true and correct record. 

AP 1:  Minutes to be published on CCNI website. 

2.
Conflicts of Interest
The Chair reminded Commissioners of the Freedom of Information protocol and the need to declare any conflicts of interest prior to the meeting, none were declared. 

3.
Chair’s Business, Correspondence and Meetings
The Chair highlighted correspondence date 21 Nov 2013 received via the Department for Social Development regarding issues from an employee which he would acknowledge and consider with regard to the Whistle Blowing Policy.
AP 2: Chair to respond to employee correspondence
4. 
Minutes from A&R Committee 10 September 2013 
The Chair of the Audit & Risk Committee introduced the minutes of the meeting of 10 September 2013 to the Board as and these were adopted as a true record following proposal by Norman Bennett and seconding by Geraldine Donaghy.
AP3: Minutes to be published on CCNI website.
4b. 
Risk Register
The Chair of the Audit & Risk Committee highlighted updates and  changes to the risk register and noted the outcome of a recent independent assurance on Fire Exit Doors. Following discussion of the actions undertaken by the Department and dissatisfaction with the length of time to address obvious material failings it was agreed the Chief Commissioner would write to the Department to escalate the matter. The risk register was adopted following proposal by Norman Bennett and seconded by Geraldine Donaghy.

AP4: Chief Commissioner to write to the Department re fire exit doors

4c.
Revised Finance Procedure
The Head of Corporate Services introduced the revised procedure noting amendments and updating. Following discussions of existing steps to notify the Commission of business cases concerning Direct Award Contracts the procedure was agreed subject to minor amendment following proposal by Norman Bennett and seconding by Geraldine Donaghy.
4d.
Internal Audit Plan 2013-2014
The Chair of the Audit & Risk Committee outlined the plan and noted areas for particular scrutiny, which were based on the previously agreed three year audit strategy. Following discussion of plans to review physical asset security and HR procedures in subsequent years, it was agreed to request the audit plan be amended to reflect physical asset security this year and registration next year. The plan was adopted subject to this amendment following proposal by Norman Bennett and seconding by Geraldine Donaghy.
The Committee considered plans to increase focus on risk management following the November Board Residential and it was agreed to dedicate the March Board meeting to risk issues including the Business Plan and organisational risk appetite.
5.
Revised Draft Corporate plan 2014-17 and Business Plan 2014-15
The Head of Corporate Services introduced the revised plans and highlighted areas of amendments following the discussion at the November Board meeting. Various minor amendments were identified and the plans adopted following proposal by Walter Rader and seconded by Brenda Maitland. 
It was noted the plans would be subject to further proof reading and submitted to the Department before the end of December.

AP 5: Head of Corporate Services to finalise plans and submit to DSD
6.
Complaints Procedure
The Chief Executive introduced the paper to the Board highlighting areas that were removed or have been amended following previous Board discussion. During subsequent discussions a range of views was expressed regarding the extent to which the procedure should focus on individuals who had received a service, the expectations on individuals to resolve matters informally first and, if a formal process was employed, the expectation is that evidence would be provided by complainants rather than general assertions. It was agreed Rosemary Connolly would further facilitate discussion and revise the procedure for the next Board meeting.
AP 6: Rosemary Connolly to revise the complaints procedure
7. 
Addition to Legal Manual
The Head of Charity Services introduced a new additional section to the Legal Manual highlighting the areas of checks that would be made of organisations with similar purposes to approved model purposes. The Board adopted the additional section following proposal by Walter Rader and seconding by Geraldine Donaghy.
8. 
Budget Report
The Head of Corporate Services outlined the report to the Board and highlighted areas of surrender and capital spend. The Board noted the Budget report and sought clarification on risks involving the development of IT systems. The Head of Corporate Services advised on overall developments and work underway with IT Assist to ensure delivery of infrastructure and provision of necessary information to contractors, noting the significant challenges posed to spend capital in quarter 4.
9.
Preparation for registration

The Head of Charity Services introduced the paper to the Board. Commissioners agreed further discussion was needed on the powers and legal jurisdiction of the Commission when refusing to register a Charity, and what would be the outcome in that situation.  During discussion of the major risks involved prior to registration, the Chief Executive confirmed lack of contact details for Charities and getting information to inform the decision making process would be amongst the biggest risks to the smooth running of registration. The Board noted a paper would be produced on lessons learnt following ‘Go Live’ and that this would inform changes in the registration manual that would require consideration at the next Board meeting.
AP7: Paper on lessons learned following registration ‘Go Live’ to be produced
AP8: Final draft of registration manual to Board meeting in Jan 2014
10. 
IT Review Update
The Head of Corporate Services introduced the paper to the Board, the content was noted. Commissioners asked that arrangements to ensure remote access were raised again with IT Assist.
AP9: Head of Corporate Services to raise Commissioner remote access with IT Assist.
11.
Review of Loughview lease 
The Head of Corporate Services highlighted the review paper to the Board and, following discussion, it was agreed that the paper should be shared with the sponsor Department and attention drawn to the Department’s approved business case expenditure to ensure authorised limits were not exceeded.
AP10: Head of Corporate Services to share paper on review of Loughview lease with DSD
12. 
Recruitment update
The Chief Executive updated the Board on the current recruitment exercise to enable the Light Touch Review staffing structure to be filled.
13. 
Investigations Report
The Head of Compliance and Enquiries introduced the paper and highlighted cases opened and closed since the last Board meeting. 
14. 
Chief Executive‘s Report
The Chief Executive highlighted meeting DEL officials regarding status of higher and further education institutions, discussions with HMRC about a new MOU to allow HMRC to share more information with CCNI and potential rolling together of appeals in relation to former members and a Director of Lough Neagh Rescue.
15. 
Press Clippings
The item was noted. The Chief Executive highlighted that a press release would be published shortly around the results of the Christmas Giving Survey.

AP 11: Report on Christmas giving to be circulated to Commissioners
16.
Review of Meeting


The Board noted the timing and sequence of agenda items worked well. 
17. 
Issues for next meeting 20 January 2014


Items noted by the Chief Executive
18. 
AOB

The Chief Executive highlighted further feedback from the Attorney General’s Office. As a result a further line would be removed from the Public Benefit Guidance regarding equality matters. The Chief Executive highlighted the recent National Audit Office report into the Charity Commission for England and Wales (previously circulated) and encouraged Commissioners to read and consider this in relation to CCNI’s future development. The Chief Executive agreed to circulate CCEW’s management response.

AP12: CEX to circulate CCEW response
The meeting concluded at 12.00 pm. 

	Register of Outstanding Action Points 
	

	Board Meeting and Action Point Number
	Date Raised
	Agenda Item
	Action
	Owners
	Status

	31 (2) 
	13/05/2013 
	Chair’s Business Correspondence and meetings. 
	Meeting with CCEW to be set up. 
	Chair
	Underway 

	31 (9)
	13/05/2013
	Review of Compliance with Standing Orders 
	Chair to write to the Permanent Secretary regarding indemnity wording
	Chair 
	Underway 

	31 (10)
	13/05/2013
	Report on Self-Assessment Exercise 
	Chief Executive to investigate potential for external input to next self assessment exercise 
	CEx
	Underway 

	33 (13)
	23/09/2013
	Head of Corporate Services to liaise with NISRA re developing performance reporting.


	Update to Board
	HCSC
	Completed

	34 (3)
	11/11/2013
	HR&R Committee Meeting
	Provide recruitment expenditure update to HR&R Committee
	HCoS
	Complete

	34 (8)
	11/11/2013
	Staff Survey
	Action plan collated to highlight steps taken to develop staff satisfaction
	HCoS
	Complete

	34 (9)
	11/11/2013
	Investigations Report
	Information on closed cases in the body of report
	HCE
	Complete

	34 (10)
	11/11/2013
	Press Clippings
	MOU with RQIA to be developed
	HCE
	Underway

	35 (2)
	09/12/2013
	Chair’s Business, Correspondence and Meetings
	Chair to respond to employee correspondence
	Chair
	Underway

	35 (3)
	09/12/2013
	Minutes of A&R Committee
	Minutes to be published on CCNI website
	Comms
	Underway

	35 (4)
	09/12/2013
	Risk Register
	Chief Commissioner to write to the Dept re Fire Exit doors
	Chief Commissioner
	Completed

	35 (5)
	09/12/2013
	Revised Draft Corporate and Business  Plan
	HCS to finalise plans and submit to DSD
	HCS
	Completed

	35 (6)
	09/12/2013
	Complaints procedure
	Rosemary Connolly to revise Complaints procedure
	Rosemary Connolly
	Underway

	35 (7)
	09/12/2013
	Preparation for registration
	Paper on lessons learned following registration ‘Go Live’ to be produced
	Head of Charity Services
	Complete

	35 (8)
	09/12/2013
	Preparation for registration
	Final draft of registration manual to Board meeting in Jan 2014
	Head of Charity Services
	Complete

	35 (9)
	09/12/2013
	IT review Update
	HCS to raise Commissioner remote access with IT Assist
	HCS
	Completed

	35 (10)
	09/12/2013
	Review of Loughview Lease
	HCS to share paper on review of Loughview lease with DSD
	HCS
	Completed

	35 (11)
	09/12/2013
	Press Clippings
	Report on Christmas giving to be circulated to Commissioners
	Comms
	Completed

	35 (12)
	09/12/2013
	AOB
	CEX to circulate CCEW response
	CEX
	Completed
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