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Minutes of Audit & Risk Sub Committee Meeting No. 16

held on Thursday 2 May 2013 at 10.30 am in the Charity Commission for Northern Ireland Offices in Lurgan


Present: 

Philip McDonagh, Chair

Graeme Allen, NIHE

Norman Bennett, Commissioner (by teleconference) 

In Attendance:

Frances McCandless, Chief Executive

Aubrey McCrory, Head of Corporate Services and Compliance

Orla Hughes, Administration Officer
Stephen Moore, CCNI, Accountant 
Brian Robinson, DSD URCDG

Eamon O’Reilly, DSD Internal Audit

Marie Caldwell, DSD Internal Audit 
Apologies
Michael Woods, DSD Internal Audit

Tomas Wilkinson, NIAO

1.  Minutes of Meeting 12 February 2013 

The minutes of the A & R meeting held on 12 February 2013, were agreed as a true and correct record and were proposed by Graeme Allen and seconded by Philip McDonagh. 
The Chair briefed members that most of the action points arising from the minutes of the meeting on the 12 February 2013 were now complete. It was noted the Consolidation Arrangements and Update on Line of Sight Process is delayed and pending issue of DFP guidance.   In relation to action point 15 (2), the HCSC will review the assurance mapping and revise the assurance framework reflecting the organisation’s 3 levels of risk appetite in advance of the next meeting to be held on 10 September 2013. 

AP 1 Review Assurance Mapping guidance and revise Assurance Framework.  

2.  Conflicts of Interest

The Chair reminded members of the need to declare any conflicts of interest prior to the meeting commencing.  No declarations were made in relation to this meeting.

3.  Chair’s Comments

The Chair informed members that he had attended a DSD Audit Committee Workshop which he found very useful.  Will Haire, Permanent Secretary at the Department was in attendance and he stressed his reliance on the chairs of NDBP, A&R Committees to alert him to issues, and also the need for a cohesive approach. 
The Chair noted further consideration was being given to defining the Departmental Observer role and the recommendations of the workshop would be circulated to the committee.  

AP 2
Recommendations of Audit Committee Workshop to be circulated to committee. 

4. 
Audit & Risk Annual Report to the Board
The Chair outlined arrangements to prepare the report and noted the information that would be provided to the Board in advance of the CCNI Annual Report. 

Following discussion it was agreed to include information in the form of a table of attendance at board and committee meetings in the Governance Statement and given delays in receipt of the internal audit report, it was agreed by members to include the findings and a summary of recommendations implemented in an annex to the report.   

It was noted in relation to achieving a quorum that the committee was one member down and there is currently a requirement for members to attend all meetings,  although it was hoped another Commissioner would be appointed to the committee.  
AP 3 To finalise the committee’s Annual Report for the next Board meeting.

5. Draft Annual Accounts for submission to NIAO

The Chief Executive introduced the accounts and a series of queries were addressed by staff.  Clarification was sought on a number of items including the fact that there was no Deputy Chief Commissioner in place for 6 months for 2012/13, in relation to note 8 - grants to staff - members were presented with up to date text and a note that staff costs included temporary staff who were employed within the last twelve months. Following discussion of the accounts and the need to include pension information, it was agreed to submit the accounts to the NIAO at this time.  The Chair thanked all staff who were involved in the production of the accounts.  
AP 4 to make amendments to draft annual accounts and submit to NIAO. 
6. 
Internal Audit Report initial findings – high level summary

DSD internal audit briefed members on the findings on the recent internal audit noting the overall assessment as a satisfactory rating and that no substantial issues had been identified.   A brief summary on the areas covered and conclusions was provided.   

During discussion committee members noted the issue of a single signature on the Credit Card Statement although it was noted a series of checks were already built into the process and a double signature was not required in the committee’s view.   Members were informed that internal audit’s report will be finalised in the next few weeks. 
Members expressed disappointment that the report had not been completed and suggested the timing could have been better. The Chief Executive made members aware that it was very difficult to accommodate the two sets of auditors at the same time and this had led to an overrun the timing of the internal audit work. 

AP 5 Internal Audit Report to be finalised by DSD Internal Audit

7. 
Draft Governance Statement 

The Chief Executive introduced the paper and the various guidance produced by NIAO, Treasury and Sponsor Department.  Members noted there could be a lot of repetitiveness with items in this and the Annual Report, but this was a new section and was likely to be refined when the overall report was put together.   The Committee agreed the Draft Governance Statement was very comprehensive and asked that additional information be included regarding attendance at board and committee meetings. 
The Chair informed members that that the Chief Executive and the Head of Compliance and Corporate Services were due to attend a course entitled “Annual Governance Statement” on 17 May 2013. 
The Chair expressed his thanks to all involved in the production of the Draft Governance Statement. 

AP 6
Draft Governance Statement to be finalised and submitted to the Board as part of the Annual Report. 
8.    Risk Register. 

The HCSC briefed the committee on the register and updating by Senior Management Team. It was agreed to increase risks 6 and 9 noting the Department had failed to bring forward a timetable for commencements.   The Committee agreed to decrease risk 7 in light of work started with CCEW.   

AP 7
Amend the risk register as agreed. 
9.  
MOU with CCEW
The committee reviewed the MOU and noted the overall costs and performance standards.   The Chair drew attention to the statement in section 2 regarding the spirit of the agreement and pointed out that it was not a contract.  Members noted there was confusion with regard to VAT being charged and this was clarified by the Chief Executive.   It was also noted that the agreement was an extension of the original which was dated from 15 January 2010.  
10. 
Budget Update
The Head of Compliance and Corporate Services introduced the paper and provided an update on the year end expenditure. 

11. 
Review of conditions attached to business case approvals 
The Head of Compliance and Corporate Services introduced the paper and members were made aware of the need to secure additional capital if there was any increase in expenditure.   It was noted that there were no specific conditions attached to the Department’s approval.  He also informed members of progress with the information technology system and that there was a risk in the business case that the flow of information could not be carried out across TRIM, CCEW and IT Assist. However, discussions had taken place with Steria who supported TRIM for the NICS and they were working on a positive solution as this had previously been resolved successfully for another organisation.   It was confirmed that there is no slippage in the timescale or the budget for the project so far. 
12.
DAO Letters 

The Head of Compliance and Corporate Services introduced the paper and briefed members on the Annual Theft and Fraud Report requirement. 
The Chief Executive informed members that the report entitled "Corporate Governance in Central Government Departments" would be included with the Board Papers for the next Board Meeting on 13 May 2013. 

14.
Quarter 4 Assurance Statement 
The Committee noted the Assurance statement. 
15.
AOB 

Members noted a budget for 2013/14 had yet to be agreed with the Department, given the light touch review.  The Chief Executive informed members that a submission had been forwarded to the Minister recently and CCNI were awaiting notification of the outcome. 
DSD Internal Audit informed members that they had recently updated their Customer Charter and would be providing an updated version for the Charity Commission.    Following discussion it was agreed to meet the Chief Executive in the summer to discuss the next 3 year internal audit strategy and that the timetable would be brought to the committee in September. 
AP 8   DSD Internal Audit to meet with the Chief Executive to work on a strategy and plan and to present a draft to the A&R Committee at the next meeting in September. 

16.
Issues for next meeting 10 September 2013 

Outcome of meeting with the Chief Executive and DSD in relation to the internal audit strategy. 

Annual Self Assessment Process 

Assurance Framework. 
The meeting ended at 12.10 pm
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